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Alberta  Advanced  Education  and  Career  Development 

Organizational  Chart 


President 

A VC  - Lesser  Slave  Lake 
Dan  Vandermeulen 


Mission  and  Organization 
Vision 

Albertans  are  recognized  globally  for  the  excellence  of  their  knowledge, 
skills,  attitudes  and  experiences  that  enable  them 

• to  take  reponsibility  for  shaping  their  futures, 

• to  participate  in  a changing  economy  and  work  force, 

• to  create  new  knowledge,  and 

• to  enrich  the  quality  of  life  in  their  communities. 


Mission  Statement 


Advanced  Education  and  Career  Development  will  lead  and  work  with 
other  partners  to  set  new  directions  for  adult  learning,  and  to  provide 
Albertans  with  an  accessible,  responsive  and  affordable  system  of 
quality  adult  learning  that  is  accountable  for  results. 


Organization 

Alberta  Advanced  Education  and  Career  Development  is  responsible  for 
the  majority  of  funding  for  the  province’s  27  public  post-secondary 
institutions  as  well  as  providing  learning  and  training  programs  for 
adult  Albertans,  career  counselling,  information  services,  and 
apprenticeship  and  trade  certification  programs. 

The  department  is  composed  of  the  following  divisions:  Apprenticeship 
and  Industry  Training;  Finance,  Administration  and  AVC  Support; 
Information  and  Policy  Services;  Learner  Support;  and  System  Funding 
and  Accountability. 

In  July  1995,  eight  cross-division  teams  were  formed  to  take  a 
coordinated  approach  to  department  decision  making,  increase 
communication  between  divisions,  and  identify  and  reduce  duplication 
of  activities.  These  teams  are  Budget  Management,  Evaluation,  Human 
Resource  Planning,  Information  Management,  Learner  Needs, 

Operation  Issues  Steering  Group,  Policy  Coordination,  and  Strategic 
Planning. 

Other  functions  associated  with  adult  learning  such  as  the  Students 
Finance  Board,  the  Apprenticeship  and  Industry  Training  Board,  the 
Alberta  Council  on  Admissions  and  Transfer,  the  Private  Colleges 
Accreditation  Board  and  the  Private  Vocational  Schools  Advisory 
Council  are  integrated  into  the  department’ s organizational  structure. 

The  department  also  administers  four  Alberta  Vocational  Colleges, 
located  in  Calgary,  Edmonton,  Lac  La  Biche  and  Lesser  Slave  Lake. 

The  president  of  each  college  is  responsible  directly  to  the  deputy 
minister. 
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Report  of  the  Deputy  Minister 


A milestone  in  the  life  and  work  of  Advanced  Education  and  Career 
Development  was  reached  when  the  Minister  announced  in  October 
1994  a new  policy  framework  to  meet  the  learning  needs  of  adult 
Albertans.  The  framework  was  developed  after  two  years  of 
consultation  with  those  involved  in  the  province’s  adult  learning  system 
and  other  interested  Albertans.  New  Directions  for  Adult  Learning  in 
Alberta  identified  four  goals  for  the  adult  learning  system  — 
accessibility,  responsiveness,  affordability  and  accountability  — and  set 
out  22  strategies  to  achieve  them.  The  department’s  mission  and  role 
were  also  newly  defined:  to  lead  and  work  with  other  partners  in 
facilitating  new  directions  for  adult  learning  that  ensure  an  accessible, 
responsive  and  affordable  system  of  adult  learning  that  is  accountable 
for  results. 

The  New  Directions  plan  focuses  on  meeting  the  learning  needs  of  adult 
Albertans.  It  serves  as  a road  map  for  the  department  and  the  publicly 
funded  adult  learning  system.  The  plan  drives  the  development  and 
implementation  of  the  department’s  rolling  three-year  business  plan. 
This  plan  is  part  of  the  government's  core  business  of  investing  in 
people  and,  though  the  creation  of  knowledge  and  the  development  of  a 
skilled  and  educated  population,  contributes  to  Alberta's  long-term 
prosperity.  A complete  status  report  on  our  business  plan  follows  on  the 
next  page. 

Department  highlights  for  this  reporting  period  reflect  the  action  taken 
on  strategies  outlined  in  the  1994-97  business  plan.  These  include: 

• contributing  to  the  government’ s goal  of  a balanced  budget  by 
reducing  our  total  expenditures  (this  includes  a 21  per  cent 
reduction,  over  three  years,  in  grants  to  public  post-secondary 
institutions), 

• operating  an  Access  Fund,  based  on  competition,  to  finance 
innovative,  cost-effective  methods  of  increasing  Albertans’  access 
to  learning  opportunities, 

• working  on  the  development  of  performance  measures  to  evaluate 
the  success  of  public  post-secondary  institutions, 

• launching  an  independent  study  and  consultation  that  will  lead  to  a 
policy  framework  for  university  research, 

• piloting  applied  degree  programs  at  public  colleges  and  technical 
institutes  as  a new  way  to  prepare  Albertans  for  careers  in  a 
changing  economy, 

• establishing  a new  repayment  system  for  student  loans  to  provide 
greater  repayment  flexibility  for  graduates  and  reduce  government 
costs, 

• working  in  partnership  with  Alberta  Family  and  Social  Services  to 
help  welfare  clients  to  increase  their  employability  and  self-reliance. 


• working  in  partnership  with  the  federal  government  and  Alberta 
Family  and  Social  Services  to  pilot  the  co-location  and  integration 
of  labour  market  and  income  support  programs  and  to  help  youth  in 
the  transition  from  school  to  work, 

• reorganizing  the  department  to  work  more  efficiently  and  effectively 
towards  our  goals, 

• reducing  spending  by  $ 1 05 .6  million,  and  eliminating  29  full-time 
equivalent  positions  in  department  and  program  administration 
(excluding  the  Alberta  Vocational  Colleges). 

Our  new  policy  framework  and  rolling  three-year  business  plan  provide 
clear  direction  for  this  department.  With  the  ongoing  commitment  of 
our  staff  and  in  collaboration  with  students,  learning  providers,  and 
other  government  departments,  Advanced  Education  and  Career 
Development  continues  to  help  adult  Albertans  fulfill  their  learning  and 
career  aspirations. 


Lynne  Duncan 
Deputy  Minister 
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Advanced  Education  and 


Career  Development 
1994-97  Business  Plan 
and  Status  at  March  31, 1995 


Goal  1 

Develop  a policy  framework  for  adult  learning. 


Strategy 

Status  - March  31, 1995 

1.1.  A strategic  planning  process 
involving  extensive  public 
consultation,  Adult  Learning: 

Access  Through  Innovation. 

The  public  consultation,  Adult  Learning:  Access  Through  Innovation  was 
completed  in  October  1994.  It  resulted  in  the  policy  paper,  New  Directions 
for  Adult  Learning  In  Alberta.  The  paper  identified  the  vision,  mandate, 
mission,  goals,  new  strategies  and  changes  to  existing  strategies  that  have 
been  integrated  into  the  1995/98  business  plan. 

Goal  2 

Increase  responsiveness  of  education  and  training  programming  to  individual 
Albertans  and  their  communities  with  priority  given  to  the  economy  and 
preparation  for  employability. 


Strategy 

Status  - March  31, 1995 

2.1.  Require  education  and 
training  providers  to  report  their 
performance  to  students  and 
employers. 

Negotiated  an  agreement  with  public  post-secondary  institutions  on  a set  of 
key  performance  indicators  which  will  be  measured.  The  indicators  were 
identified,  plus  common  definitions  were  developed.  Outcome  measures  for 
private  providers  of  employability  programs  were  developed  and 
implemented. 

2.2.  Work  with  Family  and  Social 
Services  to  provide  labour  market 
transition  assistance  to  Supports 
for  Independence  clients. 

The  department  continues  to  provide  active  programming  as  part  of  the 
coordinated  welfare  reform  initiative.  The  department  served  over  19,000 
Supports  For  Independence  (SFI)  clients.  A three  month  follow-up  showed 
success  rates  for  these  clients  range  from  61%  to  75%  for  those  who 
completed  training. 

2.3.  Develop  a fully  integrated 
delivery  system,  including  all 
federal  and  provincial  labour 
market  programs,  to  increase 
efficiencies  and  responsiveness  to 
client  needs. 

The  department  is  working  with  Alberta  Family  & Social  Services  and 

Human  Resources  Development  Canada  to  provide  related  services  for  clients 
at  four  co-located  sites. 

2.4.  Work  with  federal  government 
to  develop  immigration  policies 
that  are  consistent  with  Alberta’s 
needs  and  provide  services  to 
integrate  newcomers  into  the 
labour  market. 

Developed  an  Alberta  policy  on  immigration  in  1994/95  which  will  be 
presented  to  the  Standing  Policy  Committee  later  in  1995.  Negotiations 
towards  a new  Canada/Alberta  Immigration  Agreement  will  commence  after 
the  approval  of  Alberta’s  position. 

2.5.  Remove  legislative  and 
regulatory  barriers  to  enable  public 
and  private  institutions  to  respond 
to  individuals  and  communities. 

The  department  established  a new  branch,  Licensing  & Certification,  to 
develop  standards,  performance  indicators  and  processes  for  certifying 
private  sector  providers  of  adult  education  and  training. 

Changes  to  legislation  governing  the  Alberta  College  of  Art  allow  the  college 
to  offer  a Bachelor  of  Fine  Arts  degree. 

A new  credential,  the  applied  degree,  was  established  to  prepare  learners  for 
roles  in  a rapidly  changing  economy.  The  applied  degree  program  will  be 
implemented  at  public  colleges  and  technical  institutes. 

New  regulations  made  under  the  Private  Vocational  Schools  Act  remove 
barriers  to  licensing  and  streamlining  of  the  licensing  and  monitoring 
processes. 


2.6.  Provide  labour  market 
information  and  counselling 
services  to  industry  and  individual 
Albertans. 

2.7.  Establish  a mechanism  to 
increase  partnerships  and 
collaboration  among  business, 
labour,  equity  groups  and 
education  providers  to  give 
direction  to  Alberta’s  labour  force 
development. 

2.8.  Encourage  greater  adaptability 
and  flexibility  in  program  design 
and  delivery  to  bring  educational 
opportunities  to  Albertans  in  non- 
traditional  settings. 


2.9.  Support  further  on-the-job 
learning  through  apprenticeship, 
internship  and  cooperative 
programming. 

2.10.  Encourage  quality  research 
which  addresses  the  social  and 
economic  goals  of  Albertans. 


Over  65,000  individuals  visited  the  province-wide  network  of  Labour  Market 
Information  Centres.  In  addition,  counselling  service  was  evaluated  and 
recommended  changes  were  initiated. 


The  Minister’s  Forum  on  Adult  Learning  will  be  held  in  the  fall  of  1995  to 
advise  the  department  on  goals  and  strategies  for  the  adult  learning  system 
and  labour  market  priorities. 


The  mandate  of  Athabasca  University  was  refocussed  so  that  its  priority  role 
would  be  as  the  degree  completion  agency  for  the  college  and  technical 
institute  sectors,  including  delivering  applied  degrees  in  partnership  with  the 
colleges  and  technical  institutes. 

The  department  reallocated  $8.7  million  to  the  Adult  Development  Program 
to  accommodate  the  first  year  of  a three-year  plan  to  phase  down  support  for 
extension  programs. 

Worked  on,  expanded  and  addressed  school-to-work  transition  issues  with 
Alberta  Education,  schools,  business  and  industry.  Work  experience 
opportunities  for  4,800  Albertans  were  supported  through  the  Summer 
Temporary  Employment  Program. 

The  public  consultation  identified  the  need  for  further  consultation  regarding 
research,  so  the  department  has  begun  a review  and  stakeholder  consultation 
on  university  research.  The  outcome  of  the  review  and  consultation  will  be  a 
policy  framework  to  support  excellence  in  university  research. 


Goal  3 

Increase  access  for  Albertans  to  quality  learning  opportunities 


Strategy 

Status  - March  31, 1995 

3.1.  Through  a revised  funding 
mechanism,  reallocate  grant 
funding  to  institutions 
demonstrating  productivity  and 
performance.  As  a transition  to  a 

The  first  cycle  of  approvals  for  the  Access  Fund  will  create  753  new  full-time 
equivalent  places  for  adult  learners  within  ten  projects,  with  first  year  costs  of 
$1,018,717.  A second  round  of  approvals  will  occur  in  1995  and  a third  in 
1996. 

new  formula,  an  access  fund  is 
established  which  will  create 
additional  places  through 
competitive  bidding.  Priority  will 
be  given  to  innovative  proposals 
that  increase  long-run  effectiveness 
and  efficiency  and  meet  labour 
market  needs.  Public  and 
accredited  private  institutions  may 
apply. 

In  December  1994,  the  Minister  outlined  the  process  for  the  development  of  a 
new  funding  mechanism.  A paper  describing  project  process  and  principles 
was  sent  to  public  post-secondary  institutions  in  February  1995  for  feedback. 

A paper  will  be  developed  to  explore  principles  and  options  for  a new 
funding  mechanism. 

3.2.  Review  existing  tuition  fee 
policy  with  students  and 
institutions. 

A new  tuition  fee  policy  for  post-secondary  institutions  will  be  established  for 
September  1995. 

3.3.  Target  improvement  in 
transfer  arrangements  so  that 
students  can  complete  their 
programs  more  quickly  and  at 
lower  cost. 

A proposal  was  submitted  to  Standing  Policy  Committee  in  August/ 
September  1994  and  implementation  is  targeted  for  1995/96. 

3.4.  Define  a new  role  for 

Athabasca  University  in 
partnership  with  other  institutions 
and  distance  training  agencies  to 
expand  access  using  alternative 
delivery  methods. 

A new  mandate  for  Athabasca  University  received  final  approval. 

3.5.  Encourage  better  use  of 
facilities. 

Funding  of  new  construction  on  post-secondary  institutions  was  eliminated 
for  a period  of  three  years. 

3.6.  Increase  private  sector 
investment  in  education  and 
training. 

Continued  supporting  Skills  Canada  Alberta,  a provincial  non-profit 
association  represented  by  employers,  labour  groups,  educators,  government 
and  students,  dedicated  “to  stimulate  the  development  of  leadership  and 
technological  excellence  in  Alberta  youth.” 

A new  community-based  training  model  for  addressing  school-to-work 
transitions  was  initiated  in  partnership  with  the  Alberta  Chamber  of 
Resources,  Alberta  Education  and  Human  Resource  Development  Canada. 

Consultations  were  conducted  with  private  sector  organizations  and 
businesses  throughout  Alberta  regarding  approaches  for  increasing  private 
sector  investment  in  training.  Recommendations  were  presented  to  and 
approved  by  provincial  labour  market  Ministers,  and  then  referred  to  First 
Ministers  where  the  initiative  originated. 

3.7  Respond  to  termination  of 
Extension  Grants  by  Education. 

The  department  reallocated  $8.7  million  to  the  Adult  Development  Program 
to  accommodate  the  first  year  of  a three-year  plan  to  phase  down  support  for 
extension  programs.  The  objective  is  to  bring  the  program  to  a cost-recovery 
fee  level  by  1997-98.  Negotiations  have  been  completed  for  the  transfer  of 
additional  funds  to  accommodate  increased  financial  pressures  under  the 

Skills  Development  program. 

3.8  Support  access  to  learning  and 
employment  for  adults  with 
disabilities. 

The  Vocational  Rehabilitation  for  Disabled  Persons  program  enabled 
individuals  to  participate  in  training  and  education  leading  to  employment.  A 
program  and  policy  review  was  completed  to  examine  ways  to  increase  access 
to  training  and  employment  opportunities  for  individuals  with  disabilities. 

Goal  4 

Increase  the  affordability  of  publicly  supported  education  and  training 


Strategy 

Status  - March  31, 1995 

Increase  productivity  of  the 
post-secondary  system: 

4.1.  Give  boards  flexibility  to 
allocate  between  operating  and 
capital  by  combining  operating 
grants  and  capital  renewal  grants. 

The  operating  and  capital  renewal  grants  were  combined,  giving  boards 
greater  flexibility  in  accommodating  emerging  needs. 

4.2.  Reduce  the  cost  of  salaries  and 
benefits  in  the  post-secondary 
system. 

Implemented. 

4.3.  Reduce  grants  to  institutions 
by  11%,  7%  and  3%  over  the  next 
three  years  respectively. 

Grant  allocations  to  the  institutions  were  reduced  by  1 1%  with  no  reduction 
in  enrolment. 

4.3  b.  Centres  of  Specialization 

Work  is  underway  to  rationalize  apprenticeship  and  agricultural  programs. 

NAIT  and  SAIT  have  reached  an  agreement  on  exchange  of  programs  to 
reduce  unnecessary  duplication. 

4.4.  Adjust  the  roles  of  and 
funding  to  specific  institutions. 

The  Banff  Centre  Act  was  changed  to  permit  the  board  to  operate  the 
institution  more  like  a private  sector  enterprise.  Therefore,  regular 
government  funding  to  the  institution  will  be  permanently  reduced  by  about 
$5.5  million  or  36%  by  the  year  1996/97.  The  Banff  Centre  will  receive  a one 
time  capital  grant  of  $7  million  over  a four  year  period  to  upgrade  its 
facilities. 

4.5.  Eliminate  funding  of  new 
construction  for  a period  of  three 
years. 

Implemented. 

Maintain  student  assistance: 


4.6.  Continue  to  ensure  that  access 
by  qualified  and  motivated  learners 
is  not  impeded  by  financial  need. 

Changes  have  been  implemented  in  order  that  goals  can  be  met  within  fiscal 
restraints. 

4.7.  Replace  Supplemental 

Assistance  grants  with  loans, 
increase  student  debt  limits  and 
maintain  remission  as  a debt 
control  instrument. 

Implemented. 

4.8.  Make  loan  repayment  more 
sensitive  to  income  and  the  ability 
of  the  student  to  pay. 

A risk  sharing  arrangement  was  successfully  negotiated  with  the  Canadian 
Imperial  Bank  of  Commerce  for  income  sensitive  student  loans  effective  on 
September  1,  1994. 

4.9.  Withdraw  student  assistance 
support  for  high  default  programs 
that  demonstrate  no  reasonable 
employment  prospects  for  the 
students. 

Student  assistance  support  for  high  default  programs  that  demonstrate  no 
reasonable  employment  prospects  for  the  students  was  withdrawn. 

4.10.  Enforce  minimum  savings 
requirements  in  the  calculation  of 
need  for  loans  and  grants. 

Implemented. 

4.11.  Bring  parental  contribution 
requirements  in  line  with  those  of 
other  provinces. 

Reduce  department  and  program 
administration: 

Implemented. 

4.12.  Reduce  expenditures  to 
reflect  new  roles  and 
responsibilities  for  the  department. 

1994/95  budget  targets  were  achieved.  Departmental  administration  was 
reduced  by  $1.7  million. 

4.13.  Reduce  administrative 
support  to  apprenticeship  training. 

Implementation  underway  in  1995/96. 

4.14.  Rationalize  programs  and 
services  to  business. 

In  the  post-secondary  sector,  programs  are  being  rationalized  to  enhance 
quality,  and  to  eliminate  unnecessary  duplication  in  the  areas  of  nursing, 
apprenticeship  and  agriculture.  Subsidization  of  training  programs  for 
businesses  was  phased  out. 

4.15.  Cost  recovery  initiatives 

Three  initiatives  approved: 

- Apprenticeship  marketing; 

- Publicly  administered  institutions  cost-recovery  program; 

- Special  Federal  Government  initiative  on  official  languages  (French  only). 
Activities  are  on  schedule  and  within  budget. 

4.16.  Recognition  of  accrued 
financial  liabilities  for  student 
loans 

Implemented  through  an  accounting  adjustment  that  reports  the  complete 
financial  picture  more  accurately. 

Goal  5 

Increase  accountability  for  the  use  of  resources  and  for  outcomes  achieved 


Strategy 

Status  - March  31, 1995 

5.1.  Define  the  expected  results  for 
the  system,  including  institutions, 
the  department,  and  learners,  and 
develop  measures  of  performance. 

Collecting  data  on  key  performance  indicators. 

5.2.  Collect  performance  data 
relevant  to  service  providers  and 
programs,  and  publish  results. 

The  department  has  engaged  a consultant  to  develop  common  definitions  and 
data  requirements.  Implementation  planned  for  fall  of  1995. 

5.3.  Reorganize  the  department 
and  activities  to  reflect  its  new 
mission  and  role. 

Department  reorganization  was  announced  in  July  1994  and  implemented  by 
September  1,  1994. 

5.4.  Monitor  the  performance  of 
the  adult  learning  system  to  ensure 
that  its  overall  accomplishments 
contribute  to  broad  government 
economic  goals  as  identified  in 

Seizing  Opportunities. 

The  department  has  identified  seven  key  performance  measures  and  is 
developing  the  required  common  definitions  and  data  requirements. 

Department  Activities 


Communications  and  Human  Resource  Services 


The  Communications  branch  and  the  Human  Resource  Services  branch 
report  directly  to  the  Deputy  Minister. 


Communications 

The  Communications  branch  supports  the  department  in  reaching  its 
goals  by  providing  strategic  communications  planning,  consulting  and 
specialized  communications  services  to  the  Minister  and  the  department. 
Services  include  media  relations,  preparing  documents  for  public 
release,  organizing  special  events,  and  producing  news  releases,  public 
service  announcements,  speeches,  newsletters,  displays  and  corporate 
publications. 

As  the  branch  includes  staff  who  are  employees  of  the  Alberta  Public 
Affairs  Bureau,  there  is  an  additional  responsibility  to  support  Bureau 
initiatives. 


Branch  Highlights 

• Coordinated  communications  for  major  initiatives  undertaken  as 
part  of  the  business  plan. 

• Developed  and  implemented  a communications  plan  for  the 
Apprenticeship  50  Conference  and  Trade  Fair,  an  event  marking  the 
50th  anniversary  of  apprenticeship  training  in  Alberta. 

• Collaborated  with  communication  staff  from  other  departments  and 
orders  of  government  in  joint  initiatives  such  as  the  Canada- Alberta 
Service  Centre  Demonstration  Project. 

• Prepared,  published  and  distributed  the  Moderator’s  Report,  a 
product  of  the  Moderator’s  Forum  held  in  May  as  part  of  the  public 
consultation  initiative,  Adult  Learning:  Access  Through  Innovation. 

• Wrote,  produced  and  distributed  New  Directions  for  Adult 
Learning  in  Alberta,  a document  setting  out  the  framework  of 
policy  for  adult  learning  in  Alberta. 

• Provided  support  for  the  Public  Affairs  Bureau’ s Emergency 
Response  Team. 


Human  Resource  Services 


The  Human  Resource  Services  branch  provides  pay  and  benefits 
administrative  services,  organizational  review  and  position  classification 
services,  and  recruitment  and  selection.  It  also  coordinates  the 
department’s  occupational  health  and  safety  program. 

Human  Resource  Services  provides  advice  and  counsel  on  employee 
relations  issues,  and  liaises  with  the  union  to  resolve  specific  issues.  The 
branch  also  provides  human  resource  planning  information  to 
management  (data,  trends  and  analysis),  consults  on  staff  development 
and  training  programs,  and  delivers  in-service  training  workshops 
related  to  human  resource  management. 


Branch  Highlights 

• Provided  consultative  services  to  management  to  assist  with 
downsizing,  restructuring  initiatives  and  staff  redeployment. 

• Participated  on  and  provided  support  to  a departmental 
management  job  evaluation  committee,  part  of  a government 
initiative  to  implement  a new  compensation  and  job  evaluation 
process  for  managers. 

• Participated  on  and  worked  with  the  newly-established  Human 
Resource  Plan  Team  to  develop  human  resource  initiatives  for  the 
department. 
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Apprenticeship  and 
Industry  Training  Division 

Apprenticeship  and  Industry  Training  administers  the  apprenticeship 
and  industry  training  system  in  cooperation  with  the  Learner  Support 
division.  Regarding  apprenticeship  - a training  system  that  combines 
on-the-job  training  and  formal  instruction  in  recognized  sets  of  skills 
called  trades  - the  division  acts  as  registrar,  advisor,  and  facilitator.  It 
arranges  the  provision  of  formal  instruction  through  training 
establishments.  Regarding  designated  occupations  - a voluntary  way  of 
making  training  and  certification  available  at  industry’s  expense  - the 
division  provides  information  and  consulting  services  to  industry 
throughout  the  process  of  establishing  a designated  occupation.  The 
division  is  responsible  for  issuing  the  certificates  that  recognize  the 
competencies  achieved  by  an  apprentice  in  a designated  trade  or  a 
trainee  in  a designated  occupation. 

The  division  also  provides  support  to  the  Alberta  Apprenticeship  and 
Industry  Training  Board  and  provincial  trade  and  occupation  advisory 
committees  as  they  carry  out  their  functions  and  responsibilities.  There 
are  currently  over  21,000  apprentices  in  Alberta. 


Division  Branches 

Board  Secretariat 

The  Board  Secretariat  provides  administrative,  technical,  planning  and 
research  support  to  assist  the  Alberta  Apprenticeship  and  Industry 
Training  Board  carry  out  its  mandate.  The  Board  Secretariat  also 
provides  research,  planning  and  information  technology  support 
services  to  the  Executive  Director  and  to  the  division  as  required. 

Policy,  Promotion  and  Certification 

The  Policy,  Promotion  and  Certification  branch  provides  services 
relating  to  policy,  legislation,  promotion,  certification,  authorizations, 
and  special  client  services  to  the  Board,  trade  and  occupation  advisory 
committees  and  the  department. 

Program  Development  and  Standards,  Trades  and  Occupations 

The  Program  Development  and  Standards,  Trades  and  Occupations 
branch  provides  administrative,  technical,  planning  and  research 
support  to  help  more  than  50  trade  and  occupational  committees  carry 
out  their  mandate.  This  includes  developing  and  maintaining  course 
outlines,  examinations,  and  record  books  and  arranging  the  delivery  of 
the  formal  instruction  component  of  apprenticeship  programs  by 
Alberta’s  training  establishments.  The  branch  also  markets 
apprenticeship  training  internationally. 
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Highlights 

• Supported  the  Canadian  Council  of  Directors  of  Apprenticeship 
through  the  Interprovincial  Standards  Examination  Committee  in  its 
work  on  the  Interprovincial  Standards  (Red  Seal)  trades.  The 
number  of  Red  Seal  trades  increased  to  43  since  the  last  reporting 
period. 

• Continued  developing  automated  exam  processes  for  trade 
examinations  and  an  electronic  examination  item  bank. 

• Assisted  the  Cement  Finisher  advisory  committee  develop 
modularized  training  and  revive  training  activity  in  its  trade. 

• Facilitated  the  implementation  of  the  second  year  of  a pilot  Weekly 
Apprenticeship  Training  program  (WATS)  for  the  Cook  trade  at 
Lethbridge  Community  College. 

• Provided  continuing  support  for  Competency  Based  Apprenticeship 
Training  (CBAT)  which  allows  apprentices  to  complete  formal 
instruction  at  their  own  pace. 

• Assisted  the  gas  utility  operator  industry  to  form  the  first  industry- 
funded  designated  occupation,  providing  the  opportunity  for 
standardized  training  and  a recognized  credential  to  those  engaged 
in  the  occupation. 

• Rationalized  apprenticeship  training  spaces  to  assist  in  the  creation 
of  centres  of  specialization. 

• Granted  23  authorizations  to  work,  out  of  the  59  applications 
reviewed. 

• Updated  trade  regulations  and  reviewed  and  recommended 
provisions  to  increase  the  system’s  responsiveness  to  individual 
learners. 

• Marked  the  50th  anniversary  of  apprenticeship  training  in  Alberta 
by  hosting  an  international  conference  and  trade  fair  - Alberta 
Apprenticeship  50:  A Celebration  of  Excellence. 

• Provided  support  for  the  development  and  implementation  of  the 
Board’s  strategic  plan  to  carry  out  its  mandate. 

• Maintained  mechanisms  to  allow  people  with  past  related  training 
and  work  experience  to  receive  credit  in  apprenticeship  programs. 

• As  well,  the  division  issued: 

• 4,340  Alberta  Journeyman  Certificates  to  apprentices  at  the 
completion  of  their  apprenticeship  program, 

• 269  Alberta  J oumey man  Equivalency  documents  to 
tradespeople  from  other  jurisdictions  indicating  that  their 
credentials  are  recognized  as  equivalent  to  an  Alberta 
Journeyman  Certificate, 

• 3,164  Interprovincial  Standards  Program  Red  Seals  to 
completing  apprentices  and  journeymen  to  indicate 
interprovincial  recognition  of  their  trade  certificate. 
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Finance,  Administration  and 
AVC  Support  Division 

Finance,  Administration  and  AVC  Support  provides  support  and 
resources  to  the  department  by  monitoring  the  department’s  financial 
resources,  coordinating  equipment,  supplies  and  space  requirements  and 
providing  guidance  in  the  area  of  financial  planning  and  administration. 
AVC  Support  provides  support  to  the  presidents  of  the  four  Alberta 
Vocational  Colleges,  in  keeping  with  the  deputy  minister’s  leadership 
and  policy-setting  role  with  the  vocational  colleges. 


Division  Branches 

AVC  Support 

AVC  Support  is  primarily  responsible  for  promoting  the  AVC 
perspective  on  adult  learning  issues  brought  before  the  department’s 
Corporate  Management  Committee,  identifying  issues  within  the  AVC 
system  and  reviewing  AVC  concerns.  The  AVC  Presidents’  Committee, 
consisting  of  the  director  of  AVC  Support  and  the  four  AVC  presidents, 
meets  monthly  to  review  policy  and  program  issues  related  to  the 
colleges. 

Finance  Operations 

The  Finance  Operations  branch  provides  services  to  the  department  in 
the  areas  of  payment  of  accounts  and  contracts,  revenue  administration, 
financial  policies  and  procedures,  records  management,  space  and 
accommodation,  acquisition  of  equipment  and  supplies,  cheque 
distribution,  report  distribution,  mail  handling  and  courier  services. 

Finance  Planning 

The  Finance  Planning  branch  is  responsible  for  all  aspects  of  financial 
planning  for  the  department.  This  includes  preparing,  coordinating  and 
reviewing  departmental  estimates,  forecast  of  expenditures  and  public 
accounts  figures,  preparing  technical  briefing  material  for  the  Minister, 
and  monitoring  expenditures  and  revenues  against  authorized  budgetary 
levels. 

The  branch  develops,  maintains  and  distributes  various  financial  reports 
designed  to  assist  department  managers  in  making  financial  decisions, 
forecasting  and  managing  their  financial  responsibilities. 

Internal  Audit 

The  Internal  Audit  branch  provides  the  department  with  an  independent 
and  objective  review  of  various  programs  to  ensure  compliance  with 
legislation  and  program  objectives.  It  also  reviews  revenue  and 
expenditure  processes  and  procedures  to  ensure  internal  controls  are 
effective.  The  branch  also  takes  on  special  assignments  such  as 
reviewing  selected  contracts  to  ensure  that  objectives,  terms  and 
conditions  are  being  met  and  performing  independent  reviews  at  the 
request  of  senior  management.  Internal  Audit  makes  recommendations 
for  improvements  and  modifications  where  necessary. 


Highlights 

• Served  as  the  focal  point  for  the  translation  of  the  department’s  first 
Business  Plan  into  a financial  document. 

• Provided  leadership  in  restructuring  how  departmental  program 
elements  are  presented  in  the  Estimates  book.  The  restructuring 
presented  a clearer  view  of  departmental  organization  and  programs 
structure. 

• Coordinated  the  implementation  of  the  Government  Procurement 
Card  pilot  project  at  the  four  Alberta  Vocational  Colleges  (AVCs), 
Commerce  Place  library  and  within  the  division  to  reduce  cost  and 
increase  efficiency  in  the  department. 

• Provided  ongoing  training  and  support  to  the  Alberta  Vocational 
Colleges  on  net  budgeting  and  cost  recovery  programs  to  facilitate 
the  increase  of  revenue  generating  initiatives  at  the  colleges. 

• Assisted  in  the  areas  of  space,  accommodation  and  finance  for  the 
implementation  of  the  Canada/ Alberta  Service  Centres 
demonstration  sites  in  coordination  with  Human  Resource 
Development  Canada  and  Alberta  Family  and  Social  Services. 

• Consolidated  the  Devonian  Building  staff  into  existing  space  in 
Commerce  Place  to  reduce  lease  costs. 

• Moved  the  Students  Finance  Board  from  Baker  Centre  to  Sterling 
Place. 

• Implemented  an  on-line  system  to  purchase  office  supplies  directly 
from  suppliers. 

• Continued  to  develop  new  policies  and  procedures  in  response  to  the 
downloading  of  responsibilities  from  Alberta  Treasury  and  Public 
Works,  Supply  and  Services. 

• Assisted  in  the  development  and  coordination  of  the  vocational 
colleges’  strategies  required  in  response  to  the  department’s  three- 
year  business  plan. 

• Assisted  in  the  development  of  a tuition  fee  policy  for  the  AVC 
sector. 

• Assisted  the  AVCs  with  the  development  of  revenue  retention  and 
net  budgeting  initiatives. 

• Helped  increase  cooperation  and  resource  pooling  among  the  AVCs 
to  maximize  effectiveness. 
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Information  and  Policy  Services 
Division 


Information  and  Policy  Services  provides  information  and  policy 
leadership  to  the  department  to  support  the  development  of  new 
directions  for  the  adult  learning  system.  The  division  provides  strategic 
perspectives,  policy  and  legislative  direction  in  anticipating  and 
addressing  emerging  issues  and  needs;  develops  and  implements 
processes  and  systems  to  support  departmental  planning  and 
information  requirements;  and  ensures  that  relevant,  accurate,  and 
timely  information  is  provided  to  support  informed  policy  decision 
making. 


Division  Branches 

Evaluation 

The  Evaluation  branch  evaluates  the  process  and  outcomes  of 
department  policies,  programs  and  services.  The  branch  assists  in 
various  projects  related  to  strategic  planning,  and  new  policy,  program 
and  service  development  related  to  its  mandate. 

Federal  Provincial  Activities 

The  Federal/Provincial  Activities  branch  is  responsible  for  providing 
quality  advice  and  assistance  to  the  department  regarding  the  federal/ 
provincial  aspects  of  adult  learning  and  has  the  lead  role  in  coordinating 
provincial  activities  around  immigration. 

Information  Management 

The  Information  Management  branch  is  responsible  for  managing  the 
processes  for  planning,  developing  and  maintaining  information  bases, 
computer  systems,  telecommunications  and  technology-related  tools  to 
carry  out  departmental  business  plans.  The  branch  ensures  technology  is 
well  utilized  to  enable  innovative  and  effective  ways  of  doing  business. 

Learner  Issues 

The  Learner  Issues  branch  provides  an  additional  route  for  adult 
learners  and  stakeholders  to  express  their  needs  and  concerns  about  the 
adult  learning  system.  The  branch  provides  information  and  support  to 
increase  the  department’s  awareness  of,  and  readiness  to  address, 
learner  and  stakeholder  issues. 

Legislative  Services 

Legislative  Services  branch  provides  legislative  support  for  policy 
development  and  strategic  planning;  legal  consultation  and  advice, 
including  contracts,  and  guidance  on  the  application,  implementation, 
interpretation  and  administration  of  departmental  legislation,  policies 
and  programs.  The  branch  also  coordinates  the  implementation  and 
administration  of  the  department’s  Freedom  of  Information  and 
Protection  of  Privacy  Program. 
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Policy  Development 


The  Policy  Development  branch  provides  policy  analysis  and  advice  on 
post-secondary  education  and  labour  market  issues.  The  branch 
prepares  reports  on  applications,  enrolment,  long-term  enrolment 
demand,  education  and  the  economy,  educational  attainment, 
performance  indicators  and  other  related  data. 

Strategic  Planning  and  Research 

The  Strategic  Planning  and  Research  branch  is  responsible  for  the 
quality  of  information  and  consultation  delivered  to  the  department  in 
the  areas  of  strategic  planning  and  research.  The  branch  researches 
labour  market,  adult  learning  and  environmental  scanning  information. 
The  branch  also  advises  and  assists  the  department  in  developing 
strategies  and  operations,  and  business  plans  and  processes. 


Highlights 

• Led  the  development  of  the  department’ s 1 995-98  three-year 
business  plan  and  performance  measures.  Then  assisted  other 
divisions  to  develop  their  strategic  and  operational  plans. 

• Developed  the  New  Directions  for  Adult  Learning  in  Alberta  paper 
on  adult  learning. 

• Coordinated  Round  II  of  adult  learning  consultation  “Access 
Through  Innovation”  and  initiated  planning  for  the  Minister’s 
Forum  on  Adult  Learning. 

• Assisted  in  initiating  a consultation  to  develop  a policy  framework 
for  university  research. 

• Acted  as  lead  department  in  developing  Alberta’ s position  on 
national  social  security  reforms  proposed  by  the  federal 
government,  and  participated  in  federal/provincial  discussion  on 
this  issue  through  the  Forum  of  Labour  Market  Ministers. 

• Initiated  development  of  a position  for  negotiating  a federal/ 
provincial  immigration  agreement. 

• Assisted  in  the  implementation  of  new  co-location  and  co-service 
delivery  mechanisms  with  Family  and  Social  Services  and  Human 
Resources  Development  Canada  that  will  be  operational  in  1995/ 

96,  including  the  development  of  evaluation  frameworks  for  these 
mechanisms  and  systems  planning. 

• Evaluated:  pre-employment  training  programs  targeted  to  Supports 
for  Independence  Clients,  programs  developed  under  Welfare 
Reform  sponsored  by  Family  and  Social  Services,  and  new  delivery 
approaches  to  determine  effectiveness . 

• Acted  as  Alberta  lead  department  for  negotiations  for  Labour 
Mobility  Chapter  of  Internal  Trade  Agreement.  Participated  on 
intergovernmental  working  group  to  develop  a work  plan  to  address 
the  obligations  of  the  Chapter. 


23 


Started  the  Information  Management  Framework  planning  process 
in  January  1995. 

Prepared  amendments  to  the  following  statutes  and  regulations  to 
assist  in  the  implementation  of  the  department’s  Business  Plan  and 
Deregulation  Action  Plan:  Students  Finance  Act;  Banff  Centre  Act; 
Students  Loan  Guarantee  Act;  Advanced  Education  Foundations 
Act  and  Regulation;  Universities  Act;  Athabasca  University 
Regulation;  Colleges  Act;  Technical  Institutes  Act;  and  Private 
Vocational  Schools  Regulation. 

Coordinated  planning  for  implementation  of  the  department’s 
Freedom  of  Information  and  Protection  of  Privacy  (FOIP)  Program, 
including  the  provision  of  introductory  training  in  FOIP  to 
departmental  staff  and  staff  of  affiliated  public  bodies. 


Learner  Support  Division 

The  Learner  Support  division  assists  Albertans  in  gaining  information 
and  skills  needed  to  attain  and  maintain  self-sufficiency  through  work 
and  to  optimize  their  contributions  to  Alberta’s  economy.  The  division 
provides  labour  market  information,  career  planning  and  consulting 
services,  apprenticeship  services,  pre-employment  training,  regional 
training  and  work  experience  programs  to  individuals,  employers  and 
agencies  through  a province-wide  network  of  Career  Development 
Centres  (CDCs)  and  through  contracts  with  private  sector  providers. 


Division  Branches 

North  Region  and  South  Region 

Learner  Support  division  delivers  its  services  through  a network  of 
Career  Development  Centres  located  throughout  the  province.  The 
CDCs  provide  Albertans  with  labour  market  information  and  services 
to  help  them  to  achieve  their  work  goals  and,  ultimately,  self- 
sufficiency.  Services  include  providing  career  consulting,  planning,  and 
workshops;  labour  market  related  information;  and  consulting  with 
industry  on  training  matters.  The  CDCs  also  administer  the 
Apprenticeship  and  Industry  Training  Program,  and  provide  programs 
designed  to  meet  the  employability  needs  of  Supports  for  Independence 
recipients.  In  addition,  the  CDCs  participate  in  career  expositions,  trade 
shows  and  Canada  Career  Week  activities. 

North  Region  consists  of  13  CDCs  located  in  Athabasca,  Bonny ville, 
Camrose,  Edmonton,  the  Edmonton  Youth  Employment  Services 
Centre,  Fort  McMurray,  Grande  Prairie,  Hinton,  Lloydminster,  Peace 
River,  Slave  Lake,  St.  Paul,  and  Vermilion.  Of  these,  the  centres  in 
Peace  River,  Lloydminster  and  Athabasca  are  co-located  with  Alberta 
Family  and  Social  Services. 

South  Region  consists  of  six  CDCs  located  in  Calgary,  Lethbridge, 
Medicine  Hat,  Pincher  Creek,  Red  Deer,  and  Rocky  Mountain  House. 

Information  Development  and  Marketing 

The  Information  Development  and  Marketing  branch  (IDM)  conducts 
consultation  and  needs  assessment  activities  to  develop,  produce  and 
distribute  labour  market  and  educational  materials  for  use  by  adult 
learners,  career  practitioners  and  employers.  The  branch  also  markets 
products  to  career  development  practitioners,  agencies  and  other 
governments  throughout  the  world. 

In  addition,  IDM  works  with  partners  throughout  Canada  to  produce 
Alberta  Prospects  an  annual  tabloid  of  information  about  working  and 
learning,  and  distributes  it  throughout  Alberta  during  Canada  Career 
Week. 
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Labour  Market  Integration 


The  Labour  Market  Integration  branch  is  responsible  for  co-ordinating 
the  Canada/ Alberta  Service  Centre  (CASC)  Demonstration  Project.  The 
project  involves  the  co-location  and  cooperative  delivery  of  federal  and 
provincial  labour  market  and  income  support  programs  and  services. 
There  are  four  demonstration  sites:  Lethbridge,  South  Calgary,  South 
Edmonton,  and  the  Youth  Employment  Services  Centre  in  Edmonton. 
The  goal  is  to  align  and  integrate  services,  programs,  staffing  and 
organizational  structures. 

Labour  Market  Services 

The  Labour  Market  Services  branch  develops  operational  policy  and 
guidelines  for  programs  and  initiatives  administered  by  the  division.  It 
also  provides  program  co-ordination,  support,  information  and  advice 
on  regionally  delivered  programs,  and  administers  centrally  delivered 
programs.  Consultation,  information  and  negotiation  services  on  issues 
with  pro vince- wide  implications  are  also  provided  by  the  branch. 
Labour  Market  Services  supplies  information  and  support  for  research 
related  to  the  division’s  programs,  strategies  and  service  delivery. 

Regional  Support 

The  Regional  Support  branch  is  responsible  for  the  quality  of  advice 
and  assistance  provided  to  the  management  and  staff  of  the  Learner 
Support  Division  in  divisional  apprenticeship  operations,  planning 
processes,  information  management,  financial  management,  human 
resources  management,  operations,  administrative  processes,  and 
contracting. 


Division  Highlights 

• Restructured  the  division  and  reduced  its  delivery  regions  to  two  — 
North  and  South  - — from  four. 

• Created  the  Labour  Market  Integration  branch  to  take  on  the  lead 
role  in  establishing  and  managing  the  Canada/Alberta  Service 
Centre  Demonstration  Project.  The  project  is  a joint  venture  among 
Advanced  Education  and  Career  Development,  Alberta  Family  and 
Social  Services,  and  Human  Resources  Development  Canada. 

• Made  presentations  on  “Understanding  the  Labour  Market  - A 
Career  Consultant  Training  Module”  and  “Decentralization  of  the 
Vocational  Rehabilitation  for  Disabled  Persons  Program”  at 
NATCON  ’95,  the  National  Consultation  on  Career  and 
Employment  Counselling  in  Ottawa. 

• Developed  over  1 1 new  products,  including:  Career  Shop',  Children 
Challenges  Choices',  Creating  A New  Future:  Facilitator’s  Guide 
to  the  Job-Loss  Workbook',  Defining  Work:  An  Aboriginal 
Perspective ; My  Life  poster;  The  Smarts  Series  for  Counsellors: 
Life  Smarts  and  School  Smarts',  Valley  Girl',  Career  Planning  for 
Young  Adults',  and  Your  Teens  ...  Their  Choices:  Parent  Workshop 
Facilitator’s  Guide. 
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Developed  Occupational  Profiles  of  436  occupations  with  details  on 
responsibilities,  working  conditions,  personal  and  educational 
qualifications,  employment  and  advancement  opportunities,  and 
salary  levels. 

Undertook  joint  planning,  project  development,  monitoring  and 
evaluation  with  Alberta  Family  and  Social  Services  to  coordinate 
programs  for  social  assistance  recipients. 

Began  streamlining  the  administration  of  apprenticeship  operations. 

Career  Development  Centres  assisted  the  newly  created  Regional 
Health  Boards’  Workforce  Adjustment  Committees  in  providing 
quality  service  to  affected  workers. 

Transferred  responsibility  for  the  Mobile  Industry  Training  Centres 
(MITCs)  to  Fairview  College  and  AVC  Lac  La  Biche  from  Learner 
Support  Division  to  avoid  potential  duplication  of  courses  and 
services  in  the  area  of  academic  upgrading.  The  MITCs  provided 
pre-employment  and  life- skills  training,  academic  upgrading,  and  job 
counselling  to  Paddle  Prairie  and  Buffalo  Lake,  two  northern  Alberta 
native  communities. 

Opened  the  Employment  Resource  Centre  in  Vegreville,  in 
partnership  with  Alberta  Family  and  Social  Services,  Human 
Resource  Development  Canada,  the  Town  of  Vegreville  and  private 
contractors.  The  centre  is  a pilot  project  for  co-located  services,  and 
offers  a variety  of  individual,  group  and  business  services  pertaining 
to  the  education,  training  and  employment  needs  of  the  community 
and  area. 

The  Red  Deer  CDC  actively  marketed  the  services  provided  through 
its  Labour  Market  Information  Centre,  which  has  led  to  the  TV 
series,  “Job  File”.  The  series,  which  is  televised  on  the  local  Shaw 
Cable  station  in  Red  Deer,  discusses  all  aspects  of  the  labour  market, 
career  planning,  and  job  search. 

The  Lethbridge  CDC  worked  with  Human  Resources  Development 
Canada,  Alberta  Family  and  Social  Services,  Alberta  Education, 
Lethbridge  Public  School  Board  #51,  and  various  community 
groups,  to  develop  Lethbridge  5th  on  5th  Youth  Services.  5th  on  5th 
Youth  Services  began  operating  in  September,  1994,  and  is  an 
amalgamation  of  all  youth  education,  training  and  employment 
services  in  Lethbridge  and  the  surrounding  area.  Services  include  an 
accredited  alternate  high  school,  life  skills  and  job-finding  training, 
young  parents’  support  group,  support  and  interventions  for  youth  at 
risk,  and  ad  hoc  programming  for  emergent  youth  client  needs.  In 
1994/95,  5th  on  5th  Youth  Services  served  over  500  clients  between 
the  ages  of  16  and  24. 

The  Keyano  Cooperative  Apprenticeship  Program,  supported  by  the 
Fort  McMurray  CDC,  won  the  Conference  Board  of  Canada’s 
Stentor  Award  for  innovative  industry /education  partnerships. 

The  Calgary  CDC,  in  partnership  with  the  University  of  Calgary, 
developed  a major  conference  for  career  practitioners. 
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• At  the  Fourth  Annual  Apprenticeship  Awards,  the  Calgary 

Apprenticeship  and  Training  unit  presented  the  first  Employer  of 
the  Year  award  to  recognize  employers’  contributions  and 
commitment  to  apprenticeship  training. 


Programs  and  Services 

Career  Consulting  and  Labour  Market  Information  Services 

Career  Development  Centres  provide  career  services  that  enhance  the 
employability  of  Albertans  facing  barriers  to  employment.  Current 
labour  market  information  is  provided  to  help  individuals  make 
informed  career  choices  and  transitions,  develop  effective  job  search 
techniques,  and  identify  appropriate  leaming/training  opportunities. 
Other  services  include  career  counselling,  group  workshops  and  referral 
to  learning  programs.  In  1994-95  the  CDCs  recorded  approximately 
120,000  service  contacts  with  Albertans,  with  over  1 17,000  served 
through  career  counselling,  workshops,  and  information  service 
interventions. 

In  addition,  nearly  3,000  Supports  for  Independence  clients  received 
counselling  to  help  them  develop  realistic  career  goals,  and  prepare 
them  to  make  effective  use  of  the  Skills  Development  Program. 

The  CDCs’  Labour  Market  Information  Centres  provide  Albertans 
access  to  a selection  of  current  books,  magazines,  videos  and  computer 
information  programs  on  work  related  topics.  Over  65,000  individuals 
visited  our  Labour  Market  Information  Centres. 

The  Career  Information  Hotline  provides  callers  with  consultation  and 
information  on  career  planning,  job  search  strategies,  educational 
programs,  labour  market  trends,  training  and  employment  programs, 
apprenticeship  and  occupational  information.  It  also  provides  callers 
with  a link  to  post-secondary  institutions,  external  agencies,  and 
programs  and  services  provided  by  the  Department.  In  1994-95  the 
Hotline  responded  to  over  25,500  individuals. 

Apprenticeship  Services 

As  the  delivery  arm  for  the  Apprenticeship  and  Industry  Training 
Program,  the  Learner  Support  division  maintains  provincial  and 
interprovincial  standards  for  all  trades,  and  develops  mechanisms  to 
establish  and  support  new  or  emerging  trades  and  occupations.  During 
the  reporting  year,  services  included  administering  more  than  25,000 
examinations  for  provincial  and  interprovincial  recognition  and 
conducting  more  than  10,000  employer  visits  to  promote  apprenticeship 
training  and  monitor  compliance  with  the  Apprenticeship  and  Industry 
Training  Act.  The  division  also  participated  in  nearly  300  events 
promoting  apprenticeship  access  and  awareness  at  trade  shows, 
community  events,  educational  institutions  and  schools.  In  1994-95,  the 
division  provided  services  for  over  21,000  apprentices  and  12,000 
employers. 


Pre-employment  Training  for  Unemployed  and  Disadvantaged 
Albertans 

Advanced  Education  and  Career  Development,  in  conjunction  with 
Alberta  Family  and  Social  Services,  provides  pre-employment  training 
programs  to  help  unemployed  Albertans  receiving,  or  at  risk  of 
receiving,  social  assistance  to  get  and  keep  jobs.  These  programs  help 
Albertans  “at  risk”  avoid  long  term  unemployment  and  dependency  on 
social  assistance,  enable  social  allowance  recipients  to  re-enter  the  work 
force  as  quickly  as  possible,  and  help  all  Albertans  maintain  a skilled 
and  productive  work  force  that  contributes  to  the  province’s  economic 
and  social  development. 

In  1994-95,  a total  of  $16  million — $9.7  million  funded  by  Advanced 
Education  and  Career  Development,  and  $6.3  million  funded  by  Alberta 
Family  and  Social  Services — was  allocated  toward  five  programs  which 
provided  training  to  meet  the  needs  of  over  19,000  Albertans  as  follows: 

The  Employment  Alternatives  program  provided  over  15,000 
Albertans  with  life  management  skills,  job  specific  skill  training, 
training  on  the  job,  work  experience,  as  well  as  job  search  and 
placement  services  to  help  them  re-enter  the  work  force.  Expenditures 
for  the  program  totaled  $9.7  million. 

The  Enhanced  Employment  Alternatives  program  provided  1 ,78 1 
Albertans  on  social  assistance  with  life  management  skills  and  job 
specific  skill  training  as  well  as  job  search  and  placement  services  to 
help  them  increase  their  employability  and  self-sufficiency. 

Expenditures  amounted  to  $1 .8  million. 

The  Training  on  the  Job  program  provided  opportunities  for  372 
welfare  recipients  with  job  specific  skill  training  on  the  work  site  for  a 
total  expenditure  of  $1 .3  million. 

The  Job  Placement  program  matched  2,055  job-ready  Albertans  on 
social  assistance  with  employers  able  to  provide  full  or  part  time 
employment  for  a total  cost  of  $ 1 .6  million. 

The  Integrated  Training  program  contracted  the  services  of 
community  agencies  to  provide  592  longer  term  social  allowance 
recipients  with  skill  training  in  higher  demand  occupations  along  with 
any  life  skills,  academic  upgrading,  and  work  experience  they  needed  to 
get  jobs.  Program  expenditures  totaled  $1.6  million. 

Other  programs: 

The  Vocational  Rehabilitation  of  Disabled  Persons  program  assisted 
individuals  with  disabilities  to  meet  their  training  and  education  needs  in 
order  to  obtain  competitive  employment.  During  1994/95,  VRDP 
provided  689  clients  with  psychological,  functional  or  worksite 
assessments.  Expenditures  for  delivery  of  the  VRDP  program  were  $4 
million. 


29 


Another  60  clients  with  disabilities  were  supported  through  agency- 
delivered  pre-employment  training  services  as  part  of  the  Red  Deer  Pilot 
project  with  Alberta  Family  and  Social  Services.  A total  of  $422,500 
was  spent. 

The  Skills  Improvement  Program  supported  456  clients  in  short-term 
skills  training  courses  offered  through  16  Private  Vocational  Schools. 
Expenditures  totaled  $1,176,500. 

Work  Experience  Programs 

The  Summer  Temporary  Employment  Program  provided  4,867 
Albertans  with  work  experience  opportunities  during  the  May  through 
August  period.  Non-profit  agencies  created  2,922  positions.  The 
remaining  positions  were  assigned  to  post-secondary  institutions  (190), 
municipalities  (884)  and  provincial  government  departments  (871). 

The  Special  Placement  Work  Experience  Program  provided  temporary 
work  experience  and  on-the-job  training  in  government  offices  to  65 
clients  identified  as  either  disabled,  disadvantaged,  or  over  the  age  of 
45.  Expenditures  totaled  $341,769. 

Agency  Support 

Funds  totaling  $1 ,622,900  were  provided  to  six  non-profit  employment 
preparation  and  placement  agencies  working  with  special  needs  groups: 
Native  Employment  Services  Association  of  Alberta  (Edmonton, 
Calgary,  Lethbridge,  Grand  Centre,  and  High  Level/Grande  Prairie), 
Placement  45  (Edmonton),  Opportunity  45  (Calgary),  Access  45 
(Lethbridge),  the  Young  Men’s  Christian  Association  (Edmonton)  and 
Distinctive  Employment  and  Counselling  Services  Association 
(Edmonton).  Over  1,160  individuals  were  successfully  placed  into 
employment  and  another  4,280  completed  employment  counselling,  job 
readiness  workshops  and  other  employment  preparation  courses. 

Regional  & Sectoral  Training 

Provided  guidance  and  support  to  employers  and  industry  involved  in 
developing  and  implementing  appropriate  human  resource  plans  and 
training  strategies.  Consulting  services  were  provided  to  assist  with 
identifying  skill  gaps  and  developing  and  implementing  training  plans. 
Expenditures  totaled  $323,400.  The  program  was  discontinued  on 
March  31,  1995. 
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Centres 


System  Funding  and 
Accountability  Division 

System  Funding  and  Accountability  works  with  educational  providers  to 
ensure  the  availability  of  accessible,  responsive,  affordable,  accountable 
learning  opportunities  for  adult  Albertans.  The  division  assists  with 
developing  policy  options  and  implementing  approved  policies.  It  also 
funds  and  ensures  accountability  for  programs  and  services  that  support 
the  education  and  training  of  adults  through  Alberta’s  post-secondary 
institutions,  private  providers,  community  consortia  and  agencies,  and 
Community  Adult  Learning  Councils. 


Division  Branches 

Adult  Development 

The  Adult  Development  branch  deals  with  non-traditional  and  basic 
education  for  adults  within  communities.  Its  array  of  responsibilities 
includes  adult  literacy,  academic  upgrading,  distance  education,  inmate 
education,  Community  Adult  Learning  Councils,  English  as  a Second 
Language,  immigrant  settlement  programs,  extension  grants,  community 
consortia  and  contracting  with  the  ACCESS  television  network. 

Licensing  and  Certification 

The  Licensing  and  Certification  branch  regulates,  licenses  and  monitors 
Alberta’s  privately  owned  vocational  schools  operating  under  the  Private 
Vocational  Schools  Act  and  private  providers  of  academic  upgrading 
and  English  as  a Second  Language.  It  also  reviews  proposals  for 
programs  offered  by  out-of-province  degree-granting  institutions  wishing 
to  operate  in  Alberta.  The  branch  assesses  curriculum  quality  and 
market  demand  for  proposed  new  programs,  as  well  as  instructor 
qualifications  for  licensed  programs. 

Post-Secondary  Programs 

The  Post-Secondary  Programs  branch  works  with  universities,  public 
colleges  and  technical  institutes  to  ensure  that  a broad  spectrum  of 
relevant  and  cost-effective  post-secondary  programs  are  available  to 
Alberta’s  adult  learners.  The  branch’s  primary  activities  involve 
reviewing  program  proposals,  including  those  submitted  to  the  Access 
Fund,  and  making  recommendations  for  program  funding.  The  branch 
also  encourages  collaboration  among  institutions,  reviews  the  training 
and  education  needs  of  various  groups,  and  administers  the  International 
Education  Program  and  the  Official  Languages  in  Education  Program. 
During  the  reporting  year,  Post-Secondary  Programs  led  the 
development  of  an  institutional  accountability  framework. 
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System  Finance  and  Information 


The  System  Finance  and  Information  branch  develops  and  manages  an 
operating  budget  of  nearly  $900  million  which  provides  operating 
grants  to  all  of  the  province’s  public  post-secondary  institutions  and 
affiliated  private  colleges.  The  branch  helps  institutions  identify  and 
assess  their  operating  resource  requirements,  reviews  their  institutional 
finances  and  monitors  their  financial  policies.  In  addition,  System 
Finance  and  Information  is  responsible  for  developing  and  planning 
capital  policy,  and  monitoring  the  acquisition,  use,  maintenance  and 
disposal  of  capital  resources  in  the  system. 


Highlights 

• Developed,  in  consultation  with  private  trainers,  a process  for 
reviewing  and  certifying  private  providers  of  English  as  a Second 
Language,  academic  upgrading  and  similar  programs  by  setting 
performance  indicators  against  which  the  programs  will  be  judged. 

• Streamlined  the  reporting  of  student  retention  and  employment 
placement  information  and  altered  the  reporting  period,  as  a result 
of  consulting  with  Private  Vocational  Schools. 

• Upgraded  or  downgraded  the  licence  status  of  1 2 schools  based  on 
graduation  and  job  placement  performance,  in  order  to  encourage 
quality  learning  experiences  for  adult  Albertans. 

• Introduced  the  applied  degree,  a new  credential  in  the  system. 
Reviewed  proposals  for  applied  degree  programs  at  public  colleges 
and  technical  institutes  and  began  implementation  of  the  applied 
degree  demonstration  project. 

• Worked  with  the  Access  Fund  Advisory  Committee  to  review  and 
recommend  program  proposals  for  support  under  Cycle  I and  Cycle 
II  of  the  Access  Fund. 

• Worked  with  the  institutions  to  rationalize  agricultural,  nursing  and 
apprenticeship  training  programs. 

• Continued  to  provide  leadership  to  institutions  in  developing  key 
performance  indicators.  Agreements  in  principle  were  reached  with 
colleges  and  technical  institutes  (June  1994)  and  with  universities 
(October  1994).  A public  progress  report  was  released  by  the 
Minister  in  February  1995. 

• Developed  and  co-ordinated  three  year  business  planning  processes 
for  public  post-secondary  institutions  and  affiliated  private  colleges. 

• Developed  the  new  tuition  fee  policy  for  public  post-secondary 
institutions. 

• Initiated  the  development  of  a new  performance-based  funding 
mechanism  for  publicly  funded  post-secondary  institutions. 
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Initiated  an  Information  and  Reporting  Exchange  Project  with  post- 
secondary institutions  to  develop  a common  data  definitions 
reporting  framework  for  key  performance  indicators,  financial  and 
other  reporting  requirements. 

Established  the  Extension  Replacement  Grants  program  to  provide 
for  the  delivery  of  academic  programs  to  approximately  5,200  adult 
Albertans. 

Established  new  policy  guidelines  for  the  Community  Adult 
Learning  Program  (formerly  the  Further  Education  Program)  to 
focus  on  the  development  and  delivery  of  adult  education 
opportunities  that  address  significant  personal,  family  and 
community  issues. 

Established  a Western  Canada  Workplace  Literacy  Committee  to 
promote  and  sponsor  innovative  workplace  literacy  training 
activities. 

Established  the  Community  Learning  Network  support  grant  to 
assist  the  branch  in  carrying  out  a number  of  activities  in  support  of 
the  Community  Adult  Learning  Councils. 

In  partnership  with  the  federal  government,  contracted  with  the 
Alberta  Teachers  of  English  as  a Second  Language  (ATESL)  to 
develop  an  initial  document  on  Best  Practice  Guidelines  for  ESL/ 
Language  Instruction  for  newcomers  to  Canada  programs. 

Contracted  with  Learning  and  Skills  Television  of  Alberta  (LTA)  to 
continue  the  operation  of  the  provincial  educational  broadcasting 
service  formerly  provided  by  ACCESS  Network. 


Support  Activities 


Alberta  Council  on 
Admissions  and  Transfer 


The  Alberta  Council  on  Admissions  and  Transfer  develops  policies, 
guidelines  and  procedures  to  facilitate  transfer  arrangements  among 
Alberta’ s post-secondary  institutions.  The  council  encourages 
negotiations,  where  appropriate,  for  programs  and  courses  not 
presently  covered  by  transfer  arrangements. 

Highlights 

• Published  and  distributed  the  annual  Alberta  Transfer  Guide.  This 
publication  is  a compilation  of  admission  policies  and  is  the  official 
statement  of  transfer  arrangements  negotiated  and  approved  by 
post-secondary  institutions  in  Alberta. 

• Collected  data  on  the  movement  of  post-secondary  transfer  students 
in  the  province  and  studied  the  admission  activity  and  application 
behavior  of  students. 

• Provided  a forum  for  discussion  of  issues  affecting  the  admission 
of  transfer  students  and  the  awarding  of  transfer  credit  for 
programs  and  courses  within  the  post-secondary  system.  Regular 
meetings  were  held  among  the  14  members  of  the  council,  which 
includes  representatives  from  the  public,  students,  universities, 
public  colleges,  technical  institutes,  provincially  administered 
institutions,  hospital-based  schools  of  nursing  and  private  colleges. 

Additional  information  about  the  council’s  activities  can  be  found  in  its 
annual  report. 

Alberta  Apprenticeship  and  Industry 
Training  Board 

The  Alberta  Apprenticeship  and  Industry  Training  Board  provides 
advice  and  recommendations  to  the  Minister  on  the  needs  of  the  Alberta 
labour  market  for  skilled  and  trained  persons,  on  the  training  and 
certification  of  persons  in  trades  and  occupations,  and  on  the 
designation  of  trades  and  occupations.  It  approves  apprenticeship 
programs  and  training  programs  in  designated  occupations.  The  board 
also  establishes  industry  committees  and  appoints  their  members,  and 
makes  policies  to  guide  the  committees.  In  addition,  the  board,  with  the 
approval  of  the  Minister,  makes  regulations  governing  trades  and 
occupations. 

Highlights 

• Developed  an  accreditation  policy  to  recognize  prior  training  within 
the  Alberta  apprenticeship  system. 

• Made  recommendations  to  the  Minister  on  amendments  to  the 
Apprenticeship  and  Industry  Training  Act,  as  well  as  to  related 
general  and  trade-specific  regulations,  in  order  to  increase  the 
training  system’s  responsiveness  to  industry  and  apprentices. 
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• Made  recommendations  to  the  Minister,  in  the  interest  of  increasing 
industry  involvement  in  training  and  in  building  new  partnerships, 
that: 

• the  Automotive  Service  Education  Program  (ASEP),  supported 
by  General  Motors  of  Canada  Ltd.,  be  implemented  at  NAIT  and 
SAIT  as  a four-year  pilot  project, 

• the  heavy  equipment  technician  program  supported  by  John 
Deere  be  implemented  at  Olds  College, 

• Gas  Utility  Operator  and  Plasterer  become  Alberta’s  first  two 
Designated  Occupations. 

• Began  a review  of  applications  requesting  to  have  Construction 
Craft  Labourer,  Trailer  Technician  and  Warehouse  Technician 
become  Designated  Occupations. 

• Undertook  a new  training  initiative  to  design  and  see  established  an 
Advanced  Business  Certificate  Program  for  Journeymen  which  will: 

• provide  recognition  of  training  that  would  assist  in  the 
development  of  leadership,  supervision,  entrepreneurial  and 
business  skills  for  journeymen, 

• give  journeymen  the  skills  to  start,  operate  and  sustain  a 
profitable  business, 

• allow  journeymen  to  move  from  the  shop  floor  to  the  office. 

• Promoted  apprenticeship  training  through: 

• the  establishment  of  yearly  apprenticeship  awards  for 
outstanding  achievement, 

• a variety  of  speaking  engagements  before  industry 
representatives,  educators  and  career  counsellors, 

• board  support  for  industry  funded  initiatives, 

• the  board’s  major  role  in  organizing  the  fiftieth  anniversary 
celebration  of  Alberta  Apprenticeship. 

Additional  information  about  the  activities  of  the  Alberta 

Apprenticeship  and  Industry  Training  Board  may  be  found  in  the 

board’s  annual  report. 
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Private  Colleges  Accreditation 
Board 


The  Private  Colleges  Accreditation  Board  sets  minimum  conditions  to 
be  met  by  private  colleges  proposing  to  offer  programs  leading  to 
bachelor  degrees,  and  reviews  program  proposals.  The  board  may 
recommend  to  the  Minister  that  a private  college  be  authorized  to  grant 
a degree  in  a specific  program.  The  board  is  responsible  for  periodic 
evaluations  of  accredited  programs. 

Highlights 

• Approved  a proposal  from  The  King’s  University  College  for  a new 
after  degree  Bachelor  of  Education  program  in  elementary 
education.  An  Order  in  Council  was  issued  in  September  1994 
making  the  college  the  first  private  college  authorized  to  offer  a 
Bachelor  of  Education  program. 

• Approved  new  3-year  and  4-year  degree  proposals  for  Canadian 
Union  College.  An  Order  in  Council  was  issued  in  January  1995 
giving  the  college  authority  to  offer  3-year  Bachelor  of  Science 
degrees,  4-year  Bachelor  of  Science  degrees  in  Biology,  and  4-year 
Bachelor  of  Arts  degrees  in  English,  Music  and  Religious  Studies. 

• Continued  reviewing  BEd  (after  degree)  proposals  from  Canadian 
Union  College  and  Concordia  College,  along  with  two  other  degree 
proposals  from  Canadian  Union  College. 

• Implemented  a fast-tracking  process  for  degree  proposals  being 
considered  by  the  Access  Fund  Advisory  Committee  for  possible 
funding. 

Additional  information  can  be  found  in  the  board’s  annual  report. 


Private  Vocational  Schools  Advisory 
Council 

The  Private  Vocational  Schools  Advisory  Council  is  appointed  by  the 
Minister  in  accordance  with  the  requirements  of  the  Private  Vocational 
Schools  Act. 

Reporting  directly  to  the  Minister,  the  council  hears  appeals  of  decisions 
made  by  the  director  of  the  Licensing  and  Certification  branch,  relative 
to  licensing  refusals,  licensing  suspensions  and  cancellations.  In 
addition,  the  Act  provides  that  the  council  make  enquiries  and  perform 
duties  directed  by  the  Minister. 
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The  Students  Finance  Board 


The  Students  Finance  Board  ensures  that  financial  need  is  not  a barrier 
to  further  education  for  adult  Albertans.  The  board  also  encourages  the 
skills  development  of  Alberta’s  work  force  through  the  provision  of 
training  grants  to  disadvantaged  Albertans. 

The  board  administers  the  Canada  Student  Loans  Program,  the 
provincial  student  assistance  program  and  a variety  of  scholarships, 
grants  and  bursaries,  including  the  Alberta  Heritage  Scholarship  Fund. 

Highlights 

• In  April  1 994  the  Minister  announced  a new  income-sensitive 
student  loan  repayment  system  that  came  into  effect  September  1 , 
1994  through  an  agreement  with  the  CIBC.  Under  this  new  loan 
system  most  student  loans  are  not  guaranteed:  a five  per  cent 
premium  is  paid  to  the  bank.  The  new  program  provides  for 
increased  flexibility  for  repayment  of  loans  and  reduces  default 
costs. 

• Support  for  disadvantaged  adult  students  was  consolidated  under 
the  new  Skills  Development  Program.  This  program  was 
implemented  in  1994/95  to  provide  financially  disadvantaged  adults 
with  access  to  the  level  of  education  and  training  necessary  to 
enable  them  to  achieve  independence  through  employment. 

• Approved  amendments  to  the  Students  Finance  Regulation 
increased  student  assistance  limits  from  to  $8,600  from  $8,300  per 
academic  year  for  all  students;  undergraduate  lifetime  loan  limits 
increased  to  $40,000  from  $30,000  and  graduate  and  professional 
program  lifetime  loan  limits  increased  to  $60,000  from  $50,000 
depending  on  the  program  of  studies. 

• Supplemental  Assistance  Grants  were  replaced  with  loan  support 
as  an  effective  way  to  continue  meeting  students’  needs  and  control 
expenditures.  The  remission  program  was  retained  to  ensure  that 
students’  debt  loads  are  manageable. 

• Withdrew  provincial  student  support  for  hairstyling  programs  and 
truck  driving  programs  leading  to  class  1 licensing  only,  a result  of 
the  board’s  review  of  programs  with  student  loan  default  rates 
exceeding  35  per  cent. 

• 58,733  students  received  direct  provincial  and  federal  assistance 
amounting  to  $368,989,426  under  the  need-based  programs 
administered  by  the  board. 

• 9,06 1 scholarship  recipients  received  awards  totalling  $ 1 2,500,2 1 6 
under  the  Alberta  Heritage  Scholarship  program. 

Additional  information  about  the  Students  Finance  Board  may  be  found 
in  the  board’s  annual  report. 
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Includes  a Student  Awards  Office 


Alberta’s  post-secondary  learning  community  is  made  up  of  four 
provincially  administered  vocational  colleges,  two  technical  institutes,  1 1 
public  colleges,  five  hospital-based  schools  of  nursing,  four  universities 
and  The  Banff  Centre.  In  addition,  there  are  four  community  consortia, 

85  Community  Adult  Learning  Councils  and  109  licensed  private 
vocational  colleges. 

Provincially  Administered 
Institutions 

The  provincially  administered  Alberta  Vocational  Colleges  (AVCs) 
provide  programs  and  services  designed  to  enhance  the  capabilities  of 
Albertans  to  participate  in  the  social  and  economic  development  of  the 
province.  Emphasis  is  placed  on  the  education  and  training  of  adults 
whose  opportunities  have  been  limited  because  of  educational,  social 
and/or  economic  factors. 

Each  of  the  four  AVCs  operates  as  a division  of  Advanced  Education 
and  Career  Development.  The  deputy  minister,  acting  on  behalf  of  the 
Minister,  performs  the  role  of  governing  board  and  makes  policy 
decisions. 

Alberta  Vocational  College-Calgary 

With  a main  campus  in  Calgary  plus  six  urban  learning  centres,  the 
college  has  outreach  centres  located  in  Cochrane,  Airdrie,  Okotoks, 
Strathmore  and  Eden  Valley.  Programs  are  also  provided  through  the  Big 
Country  and  the  Chinook  Educational  Consortia,  and  the  Calgary 
Corrections  Consortium. 

Highlights 

• Established  a drop-in  English  as  a Second  Language  program  at  the 
Village  Square  Public  Library  in  cooperation  with  the  Calgary 
Public  Library. 

• Designed  and  delivered  a five-course  package  of  professional 
Interpreter  Training  Courses  towards  a certificate  to  be  granted  in 
cooperation  with  the  Calgary  Immigrant  Aid  Society. 

• Developed,  in  partnership  with  Langara  College  and  Douglas 
College  in  Vancouver,  a program  for  School  Age  Child  Care 
Workers,  in  response  to  a need  identified  by  City  of  Calgary  Social 
Services  and  the  School  Age  Child  Care  Directors  Association  of 
Alberta. 

• Worked  with  First  Nations  groups  for  off-campus  delivery  of  the 
Client  Care  Attendant  program. 

• Worked  together  with  AVC-Edmonton  and  AVC-Slave  Lake  for 
major  curriculum  revisions  to  the  Practical  Nurse  program,  in 
response  to  changes  approved  by  the  Health  Disciplines  Board. 
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Delivered  the  Modem  Caretaking  Technology  and  Security  Guard 
Training  programs  to  the  Siksika  Nation. 

Provided  Canadian  Association  of  Geophysical  Contractors 
(CAGC)  certification  for  Levels  I and  II  of  the  Seismic  Survey 
Training  program. 

Delivered  Electrical  Safety  Codes  Officer  Training  with  RAMCO, 
a private  electrical  control  business. 

Delivered  a Youth  Internship  Hospitality  Training  program  for 
Alberta  Tourism  Education  Council. 

Conducted  a comprehensive  survey  of  Calgary  businesses  to 
measure  the  validity  of  the  Office  Careers  program. 

Provided  Computer  Applications  training  to  three  Chinook 
Consortia  sites  using  a variety  of  delivery  methods  including 
distance  delivery. 

Enhanced  employability  of  students  by  establishing  a baby-sitting 
cooperative  at  a local  community  based  learning  centre.  Students 
were  trained  as  Day  Care  Workers  Level  I and  were  able  to 
continue  on  with  their  academic  studies  by  participating  in  the 
cooperative. 

Established  and  piloted  - in  collaboration  with  SAIT  - Transitions, 
a preparatory  program  for  students  planning  on  entering  technology 
courses  at  SAIT. 

Established  the  Artstream  program  in  collaboration  with  the 
Alberta  College  of  Art  & Design.  This  program  prepares  students 
for  their  Alberta  College  of  Art  & Design  programs  while 
integrating  preliminary  studio  art  classes  with  academic  upgrading. 

Expanded  the  High  School  Extension  program  to  include  all  high 
school  Math/Science  and  English  classes  during  the  full-time 
program  and  incorporated  use  of  the  computer  managed  learning 
currently  used  in  the  full-time  courses. 

Opened  the  Airdrie  Business  Resource  Centre,  (based  on  needs 
identified  in  the  Airdrie  Training  Needs  Survey)  with  Economic 
Development  and  Tourism,  the  City  of  Airdrie  and  Airdrie  Chamber 
of  Commerce. 


Alberta  Vocational  College-Edmonton 

The  college  serves  greater  Edmonton  with  four  campuses  and  two 
community  learning  centres.  Eleven  additional  learning  centres  are 
located  throughout  rural  northern  and  central  Alberta. 

AVC-Edmonton  continues  to  meet  its  mandate  of  enabling  Albertans  to 
be  more  effective  members  of  society  though  the  development  of 
appropriate  attitudes,  knowledge  and  skills. 

Highlights 

• 17,986  students  were  enroled  in  programs:  10,056  full-time,  4,245 
part-time  and  3,685  self-paced,  in  which  students  completed 
modules  off-site  with  access  to  a tutor. 

• The  Community  Training  Services  unit  designed  and/or  delivered 
courses  for  Roofers,  Housekeeping  Attendants,  Interpreters, 
Workplace  Training  Trainers,  Labourers  at  Nisku,  Seasonal 
Workers,  and  Assisted  Living  Attendants. 

• The  Graphic  Imaging  department  developed  partnerships  with  the 
printing  industry  to  provide  students  with  more  opportunies  to  work 
with  current  printing  technology. 

• The  Building  Services  Worker  program  offered  year-round  intakes, 
two  new  day  programs  and  an  evening  program. 

• The  student  population  of  Academic  Upgrading  was  2,382.  Of  that, 
542  students  attended  the  full  and  part-time  Adult  Literacy 
programs.  Sixty-three  students  attended  courses  for  aboriginals  in 
the  supportive  environment  of  the  University  College  Entrance 
Program.  The  Diploma  Challenge  program  was  available  at  two 
sites. 

• In  partnership  with  Catholic  Social  Services  for  their  Creative 
Opportunities  for  Re-entering  Employment  program,  Health 
Careers  offered  an  additional  Residential  Aide  program  and  spent  a 
year  preparing  to  extend  the  Practical  Nurse  Program  by 
conducting  DACUMs  (Designing  a Curriculum)  with  the  health 
community  to  receive  feedback  about  changes  required  in  the  aide 
level  programs. 

• Learning  Support  Services  provided  support  for  124  students  who 
were  learning  disabled  and  86  who  were  physically  challenged. 

• New  courses  in  Academic  Extension  included  QuarkXPress,  a 
Transitions  program  for  nursing  professionals,  and  Options  for 
Women. 

• Regional  Programs  offered  Adult  Literacy  and  Academic 
Upgrading  to  665  students  at  1 1 sites,  six  of  which  made  use  of  new 
computer  assisted  instruction. 

• Offered  academic  upgrading  and  skill  training  programs  at  Fort 
Saskatchewan  Correctional  Centre,  Grande  Cache  Correctional 
Centre,  Edmonton  Young  Offender  Centre  and  Oak  Hills  Boys 
School. 
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• English  as  a Second  language  had  a total  of  2,748  full  and  part-time 
students  and  offered  seven  new  courses  including  an  instructor- 
training program  (ESL  on  the  Road)  and  ESL  Macintosh. 

• A joint  international  training  project  was  formed  between  AVC- 
Edmonton,  NAIT,  Olds  College,  and  the  Don  Mariano  Marcos 
Memorial  State  University  in  the  Philippines.  The  program  assisted 
the  university  in  establishing  a program  development  system  based 
on  business,  industry  and  community  links  with  the  university. 

• Held  an  Open  House  in  February,  where  over  1 ,300  individuals  and 
a number  of  groups  toured  the  downtown  campus. 


Alberta  Vocational  College  - Lac  La  Biche 

The  AVC-Lac  La  Biche  contributes  to  Albertans'  changing  social  and 
economic  environment  by  providing  quality  life-long  learning  to  adult 
Albertans. 

With  a main  campus  in  Lac  La  Biche,  the  college  operates  outreach 
programs  at  the  Elizabeth  and  Fishing  Lake  settlements,  the  Frog  Lake, 
Goodfish  Lake,  Saddle  Lake,  Cold  Lake  and  Long  Lake  First  Nations, 
and  in  St.  Paul  and  Athabasca. 

Highlights 

• 3,932  students  enrolled  in  programs:  2,022  full-time,  and  1,730 

part-time  (equivalent  to  1 ,229  full-time). 

• The  following  programs  were  conducted  on  a cost-recovery  basis: 

• Driver  training  including  Air  Brake  Endorsement,  All  Terrain 
Vehicle  Training,  Driver  Education  Class  I,  II,  IV,  V,  and  VII, 
Defensive  Driving,  “S”  Endorsement  (School  Bus  Safety),  and 
Transportation  of  Dangerous  Goods, 

• Skill  training  including  2nd  Class  Power  Engineering,  4th  Class 
Power  Engineering,  Log  Building  Construction,  Resort 
Management,  Mechanical  Harvesting,  Native  Artisan, 
Entrepreneurial  Training,  Motor  Grader  Operator  Training,  and 
Early  Childhood  Development, 

• Safety  training  including  Chain  Saw  Use  and  Safety, 
Emergency  First  Aid  (St.  John’s  Ambulance),  Standard  First 
Aid  (St.  John’s  Ambulance),  Emergency  Medical  Responder, 
Parks  Emergency  Responder,  Parks  Emergency  Responder 
Refresher,  and  Workplace  Hazardous  Materials  System, 

• Academic  Upgrading  including  Employment  Skills, 

• Professional  Development  and  Further  Education  including 
Computer  Training  (Basic,  Intermediate  and  Advanced), 
Elderhostel  (Holistic  Wellness),  Log  Scaling,  Time 
Management,  Tree  Planting,  Community  Addictions,  Video 
Conferencing,  Mexican/Latin  American  Language,  and  Culture 
& Musical  Immersion, 
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• Support  for  Independence  including  Academic  Preparation, 
Practical  Job  Readiness  program.  Living  and  Working  Skills, 
and  Career  and  Academic  Preparation  Program, 

• High  School  Trades  training. 

• Partnerships  with  six  other  post-secondary  institutions  through 
Alberta  North,  and  with  the  other  AVCs  have  resulted  in  new 
distance  learning  initiatives. 

• Entered  into  partnerships  with  other  post-secondary  institutions  and 
industry  to  better  meet  training  needs  of  individuals  and 
communities. 

• Received  Access  funding  to  offer  an  Entrepreneurial  program  to 
aboriginal  and  isolated  communities. 

• Commenced  recognition  of  staff  members  through  a Staff  Award  of 
Merit.  Fifteen  staff  members  have  been  honored  with  letters  of 
commendation  from  the  College. 


Alberta  Vocational  College  - Lesser  Slave  Lake 

The  college  has  19  community-based  campuses  throughout  the  primary 
service  region.  The  college  also  offers  outreach  courses  in  a number  of 
other  communities.  Twenty  Community  Education  Committees 
representing  30  communities  provided  input  and  advice  regarding 
college  program  and  service  priorities  and  operation. 

Highlights 

• Approximately  3,000  full  and  part-time  students  were  registered  in 
academic  and  career  programs. 

• 158  full-time  students  and  17  full-time  students  enroled  in  four 
post-secondary  programs  (Business  Administration,  Early 
Childhood  Development,  Emergency  Medical  Technician  and  Social 
Work)  that  were  brokered  from  Grande  Prairie  Regional  College, 
SAIT  and  Grant  MacEwan  Community  College. 

• 91  part-time  students  took  19  brokered  post- secondary  courses 
through  distance  technologies. 

• Continuing  Education  courses  served  over  4,300  students. 

• There  were  600  course  registrations  in  59  academic  upgrading 
couses  offered  by  the  college  through  distance  education 
technologies. 

• Statistics  from  graduate  follow-up  surveys  indicated  that  88  per 
cent  of  career  graduates  were  working  three  months  after 
completing  their  programs  at  the  college.  Over  three  quarters  of  the 
employed  graduates  were  working  in  jobs  related  to  their  A VC 
training.  About  one  quarter  of  the  unemployed  graduates  continued 
their  education. 
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The  Sunrise  Project,  a two-year  university  transfer  program, 
successfully  piloted  two  university  courses  by  audiographic 
conferencing. 

Responding  to  the  shift  towards  community-based  health  programs, 
the  college  offered  the  Life  Skills  Coach  Trainer  and  the  Family 
Support  Worker  programs. 

Generated  revenues  of  approximately  $775,000  through  cost- 
recovery  programs. 

Signed  a management  agreement  with  the  Council  of  Community 
Education  Committees  Society  which  allowed  the  Community 
Education  Committees  to  sponsor  a variety  of  courses  on  a cost- 
recovery  basis. 

Opened  larger  facilities  in  Swan  Hills  and  Atikameg  to  meet 
growing  adult  education  needs. 

Completed  a formal  review  of  the  Logging  Equipment  Operator 
Program.  The  Program  Review  committee,  composed  of  staff, 
community  and  industry  representatives,  made  a number  of 
recommendations  to  improve  the  program. 

Signed  a statement  of  collaboration  with  the  presidents  of  the  other 
six  northern  post-secondary  institutions  to  collaborate  in  the 
delivery  of  programs  and  services  to  increase  efficiency,  reduce 
expenditures  and  improve  access  and  services  to  northern  residents 
(Alberta  North  Project). 

Was  successful  in  a bid  to  become  the  Forestry  Training  Resource 
Centre  (ForestLink)  to  track  forestry  training  courses  in  Alberta. 

Statistics  from  graduate  follow-up  surveys  indicated  that  88  per 
cent  of  the  career  graduates  were  working  three  months  after 
completing  their  programs  at  the  college.  Over  three  quarters  of  the 
employed  graduates  were  working  in  jobs  related  to  their  AVC 
training.  About  one  quarter  of  the  unemployed  graduates  continued 
their  education. 

Continued  to  work  with  the  following  groups  on  cooperative 
projects: 

• the  Peace  Arch  Project,  by  providing  infrastructure  an 
administrative  support, 

• five  Community  Adult  Learning  Councils,  by  providing  both 
infrastructure  support  and  co-sponsoring  courses  with  Swan 
Hills,  Slave  Lake,  Valleyview,  Smoky  River  and  Prairie  River, 

• Alberta  Job  Corps  at  High  Prairie,  Slave  Lake,  Wabasca- 
Desmarais  and  Calling  Lake  to  provide  programs  and  services 
to  trainees, 

• the  Community  Adult  Learning  Councils  in  operating 
community  reading  projects  to  train  volunteer  tutors  and  match 
them  with  adults  who  wish  to  improve  their  literacy  skills. 


• Northland  School  Division  to  provide  joint  high  school 
programs  at  Peerless  Lake  and  Trout  Lake, 

• the  University  of  Alberta,  University  of  Calgary,  SAIT,  Grande 
Prairie  Regional  College,  Mount  Royal  College,  Lakeland 
College  and  Grant  MacEwan  Community  College  in  brokering 
courses  and  programs  on-site  and  through  distance  education 
technologies, 

• Driftpile,  Sturgeon  Lake,  Tallcree  and  Woodland  Cree  First 
Nations  to  offer  academic  upgrading  programs, 

• Loon  River  Cree  First  Nation  to  offer  carpentry  training, 

• the  Lesser  Slave  Lake  Indian  Regional  Council,  the  University 
of  Alberta  and  local  community  representatives  in  the  Sunrise 
Higher  Education  Society  for  a two-year  university  transfer 
program  at  the  Slave  Lake  and  Grouard  campuses. 

Technical  Institutes:  an  overview 


Alberta’s  two  technical  institutes  are  the  Northern  Alberta  Institute  of 
Technology  (NAIT),  located  in  Edmonton,  and  the  Southern  Alberta 
Institute  of  Technology  (SAIT),  located  in  Calgary.  Governed  under  the 
authority  of  the  Technical  Institutes  Act,  the  institutes  are  supported  by 
provincial  operating  and  capital  grants.  Their  programs  are  coordinated 
under  policies  administered  by  Advanced  Education  and  Career 
Development. 

Programs  offered  by  the  technical  institutes  range  from  two-year 
diploma  programs  in  a variety  of  technologies  to  diverse  continuing 
education  courses.  The  institutes  are  also  the  main  venues  for 
apprenticeship  training. 

Public  Colleges:  an  overview 

Alberta’ s 1 1 public  colleges  are  governed  by  independent  boards  under 
the  authority  of  the  Colleges  Act.  The  colleges  are  supported  by 
government  through  operating  and  capital  grants,  and  their  programs 
are  coordinated  under  policies  administered  by  Advanced  Education  and 
Career  Development. 

The  colleges  offer  a broad  range  of  courses,  from  academic  upgrading 
to  university  transfer  programs.  Some  of  the  colleges  maintain  a more 
specialized  focus,  such  as  the  agricultural  college  at  Olds  or  the  Alberta 
College  of  Art  in  Calgary.  Located  throughout  the  province,  the  colleges 
provide  educational  opportunities  for  people  in  smaller  centres. 
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Universities:  an  overview 


University  of  Alberta,  The  University  of  Calgary  and  the  University  of 
Lethbridge  are  each  governed  by  public  boards  appointed  under  the 
authority  of  the  Universities  Act. 

Athabasca  University  has  a unique,  single  governing  body  that  operates 
under  the  authority  of  the  Act.  This  governing  body  acts  simultaneously 
as  a board,  senate,  general  faculties  council,  faculty  council  and  school 
council. 

The  Banff  Centre  is  governed  under  the  authority  of  the  Banff  Centre 
Act. 

All  of  the  institutions  are  supported  by  provincial  operating  and  capital 
grants,  and  their  programs  are  coordinated  under  policies  administered 
by  Advanced  Education  and  Career  Development. 

The  universities  are  responsible  for  the  vast  majority  of  research 
undertaken  in  the  province’s  post-secondary  system.  This  capability  to 
conduct  basic  and  applied  research  enhances  Alberta’s  position  as  a 
leader  in  scholarship  and  business.  Universities  are  also  forming  new 
links  with  industry  in  order  to  finance  and  market  their  research  efforts. 

Hospital-Based  Schools  of  Nursing 

During  the  reporting  year,  the  department  provided  operating  and 
capital  grant  support  to  five  hospital-based  schools  of  nursing  located  in 
Edmonton,  Calgary  and  Ponoka. 


Alberta  Hospital  Ponoka 

During  the  1994-95  reporting  year,  the  School  of  Psychiatric  Nursing  at 

Alberta  Hospital  Ponoka: 

• graduated  41  psychiatric  nursing  students  in  June  1994. 

• enrolled  18  students  in  September  1994. 

• implemented  changes  in  the  curriculum  to  develop  courses 
congruent  with  those  of  the  Edmonton/Red  Deer  Collaborative 
Model,  through  the  co-management  agreement  between  the  School 
of  Psychiatric  Nursing  and  Grant  MacEwan  Community  College. 

• reviewed  teaching  methods  and  introduced  research  and  problem 
solving  as  learning  strategies. 

• reviewed  and  reorganized  the  psychiatric  nursing  courses  as  part  of 
the  curriculum  review  process. 

• implemented  changes  in  clinical  practica  to  enhance  the  focus  on 
community  and  healthy  living. 

• maintained  contracts  with  the  Red  Deer  College  for  the  on-site 
delivery  of  courses  in  the  social  sciences,  and  with  Athabasca 
University  for  biology. 


Foothills  Hospital 

During  the  1994-95  reporting  year: 

Diploma  Program 

• 99  students  graduated  in  April  1994.  As  of  March  1995,  student 
enrollment  in  year  three  was  74  students,  to  graduate  in  April  1995. 

Calgary  Conjoint  Nursing  Program  - developed  collaboratively  by 

Foothills  Hospital  School  of  Nursing,  Mount  Royal  College  and  The 

University  of  Calgary. 

• 198  first-year  students  and  178  other  students  were  enroled  on 
Foothills  site  in  September  1994. 

Post-Basic  Programs 

• 33  students  in  the  Adult  Critical  Care  nursing  program  received 
certificates  from  the  on-site  program  in  December,  and  3 students 
were  enroled  in  the  distance  delivery  program  between  January  and 
June. 

• the  Neonatal  Intensive  Care  Nursing  Program  implemented  distance 
delivery,  with  47  students  enroled. 


Misericordia  Hospital 

During  the  1994-95  reporting  year: 

• student  enrolment  in  the  collaborative  baccalaureate  and  diploma 
nursing  program  was  as  follows:  81  second-year  students;  28  third- 
year  students. 

• 70  students  are  continuing  into  the  third  year  of  the  collaborative 
baccalaureate  nursing  program  and  eight  are  continuing  in  the 
diploma  completion  courses. 

• the  Critical  Care  nursing  program  - Nursing  377  and  378  - was 
closed  December  1994. 


Royal  Alexandra  Hospital 

During  the  1994-95  reporting  year: 

• began  phasing  out  the  nursing  program.  No  new  students  were 
admitted  in  September  1994.  The  school  facilitated  the  transfer  of 
seven  students  who  required  first  year  nursing  courses:  two 
students  went  to  Grant  MacEwan  Community  College,  one  to  Red 
Deer  College,  and  four  to  the  University  Hospitals  School  of 
Nursing. 

• all  full  and  part-time  regular  faculty  members  at  the  school  were 
granted  joint  appointments  from  the  Faculty  of  Nursing  at  the 
University  of  Alberta.  Faculty  resources  were  re-deployed  to 
support  the  first  year  enrolment  at  the  University  of  Alberta 
Hospitals  School  of  Nursing  and  the  additional  students  admitted  to 
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third  year  of  the  baccalaureate  program  at  the  University  of 
Alberta. 

• 1 20  students  were  admitted  to  the  first  year  of  the  nursing  program; 
109  students  registered  in  the  second  year  of  the  program. 

• 61  students  transferred  to  the  University  of  Alberta  Faculty  of 
Nursing  to  complete  the  collaborative  baccalaureate  program. 

• 1 7 students  from  Grant  MacEwan  Community  College  completed 
diploma  completion  courses  at  the  Royal  Alexandra  Hospital 
School  of  Nursing. 

• 38  nursing  students  received  a diploma  in  nursing  in  January  1994. 

• Two  educational  leaves  of  absence  were  granted  as  part  of  the 
sabbatical  funding  project.  In  addition,  a number  of  faculty 
members  continued  to  pursue  graduate  study  on  a part-time  basis. 


University  of  Alberta  Hospitals 

During  the  1994-95  reporting  year: 

• 1 80  students  were  admitted  to  year  one  of  the  collaborative 
program;  154  students  progressed  to  year  two.  All  students  were 
admitted  as  University  of  Alberta  students. 

• 23  students  graduated  from  the  diploma  program  in  December 
1994. 

• Course  revisions  were  implemented  for  Year  1 of  the  collaborative 
program.  Revisions  included  deletion  of  Nursing  105  and 
reorganization  of  other  courses. 

• Several  faculty  members  from  Misericordia  Hospital  and  Royal 
Alexandra  Hospital  Schools  of  Nursing  were  assigned  to  teach 
courses  the  first  two  years  of  the  collaborative  program.  Some 
faculty  members  from  this  program  were  assigned  to  teach  courses 
in  years  three  and  four  of  the  collaborative  program. 

• The  research  study  to  determine  employment  and  educational 
activities  of  graduates  from  Alberta  nursing  programs  was  extended 
for  1993/94. 

• Faculty  members  continued  to  present  at  local,  national  and 
international  conferences  on  nursing  and  education. 

• A closure  proposal  was  forwarded  to  the  Department  of  Advanced 
Education  and  Career  Development  and  the  University  Hospitals  for 
closure  of  the  School  of  Nursing  in  the  1995/96  academic  year. 


Interprovincial  Training  Agreements 

Interprovincial  agreements  enable  provinces  to  provide  access  to 
training  programs  in  other  jurisdictions.  These  training  programs  are 
either  too  costly  to  duplicate,  or  too  costly  in  proportion  to  the  need 
being  addressed,  to  maintain  in  the  home  province. 

Through  existing  training  agreements  in  1994-95,  spaces  were  reserved 
for  Alberta  students  at  the  following  institutions: 

• 89  students  were  enroled  in  veterinary  medicine  at  the  University  of 
Saskatchewan. 

• 23  students  were  enroled  in  the  School  of  Optometry  at  the 
University  of  Waterloo. 

• three  students  were  enroled  in  the  prosthetics/orthotics  program  at 
the  British  Columbia  Institute  of  Technology. 

The  following  training  agreements  reserve  spaces  for  out-of-province 
students  in  Alberta  programs: 

• Manitoba  reserves  training  spaces  in  the  survey  engineering 
program  at  The  University  of  Calgary. 

• Manitoba  and  Saskatchewan  reserve  training  spaces  in  the  denturist 
program  at  NAIT. 

• Saskatchewan  reserves  training  spaces  in  the  occupational  therapy 
program  at  the  University  of  Alberta. 

• A joint  agreement  between  Alberta  and  Saskatchewan  allows 
Lakeland  College  to  provide  post-secondary  educational  services  to 
Saskatchewan  students. 
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Number  of  Full-time  Equivalent 
(FTE)  Students 


University 

Alberta 

Calgary 

Lethbridge 

1993-94 

29,938.8 

21,671.5 

4,710.6 

1994-95 

Includes  Estimates 

29.127.8 

21.439.9 

5,201.2 

Subtotal 

56,320.9 

55,768.9 

Athabasca 

3,934.2 

3,852.6 

Banff  Centre 

241. Or 

240.0 

Total  Universities 

60,496.1 

59,861.5 

Public  College 

Alberta  College  of  Art 

723.6 

725.0 

Fairview 

944.8r 

950.0 

Grande  Prairie 

l,787.6p 

1,520.0 

Grant  MacEwan 

5,282.7 

5,800.0 

Keyano 

1,181 .6r 

1,150.0 

Lakeland 

1,488.0 

1,360.0 

Lethbridge 

3,812.6 

3,565.0 

Medicine  Hat 

2,054.2 

1,955.0 

Mount  Royal 

5,095.8 

5,193.0 

Olds 

959.3 

911.0 

Red  Deer 

3,920.2 

3,870.0 

Total  Public  College 

27,250.4 

26,999.0 

Technical  Institute 

NAIT 

8,622.2 

8,322.0 

SAIT 

6,818.6r 

7,160.0 

Total  Technical  Institutes 

15,440.8 

15,482.0 

Private  College 

Augustana  University 

906.1 

850.0 

Canadian  Union 

280.0e 

280.0 

Concordia 

1,163.9 

1,130.0 

King's  University 

329. 7p 

390.0 

Total  Private  Colleges 

2,679.7 

2,650.0 

Hospital  Schools  of  Nursing 

Alberta  Hospital  Ponoka 

80.0 

49.0 

Foothills 

176.0 

60.0 

Misericordia 

193.0 

109.0 

Royal  Alexandra 

281.0 

160.0 

University  of  Alberta 

- 

- 

Total  Hospital  Schools 

730.0 

378.0 

Alberta  Vocational  College 

AVC  - Calgray 

3,233.8p 

3,594.0 

A VC-  Edmonton 

4,760.7p 

5,960.0 

AVC-  Lac  La  Biche 

l,057.5p 

1,060.0 

AVC  - Lesser  Slave  Lake 

l,504.7p 

1,500.0 

Total  AVCs 

10,556.7 

12,114.0 

Grand  Total 

117,153.7 

117,484.5 

NOTES: 

Data  was  compiled  from  the  CIS  enrolment  reporting  system 
e = estimate 
p = preliminary 
r = revised 


Community  Consortia 

Four  community  consortia  operate  in  areas  of  the  province  that  are 
distant  from  post-secondary  institutions.  Community  consortia  are 
associations  of  post-secondary  institutions  working  cooperatively  with 
local  citizens  to  provide  post-secondary  educational  opportunities  for 
residents  in  the  regions  served  by  the  consortia. 


Big  Country  Educational  Consortium 

The  Big  Country  Educational  Consortium  member  institutions  are 

AVC-Calgary,  Athabasca  University,  Medicine  Hat  College,  Olds 

College,  Red  Deer  College,  SAIT  and  The  University  of  Calgary. 

During  the  reporting  period: 

• the  programs  listed  below  were  delivered  by  the  following 
institutions: 

Academic  Upgrading  - AVC-Calgary  at  Drumheller 
Agricultural  Programs  - Olds  College  in  the  Big  Country  Region 
Basic  Job  Readiness  - Medicine  Hat  College  at  Drumheller 
Bridges  - Medicine  Hat  College  at  Drumheller 
Business  Administration  - Red  Deer  College  at  Stettler 
Computer  Operations/Maintenance  - Olds  College  at  Drumheller 
and  Stettler 

Emergency  Medical  Responder/Technician  - SAIT  at  Hanna 
Emergency  Medical  Technician  - SAIT  at  Cereal 
Job  Finders’  Club  - Medicine  Hat  College  at  Drumheller 
New  Worlds  for  Women  - Medicine  Hat  College  at  Drumheller 
Office  Technology  - Olds  College  at  Drumheller 
Roadbuilding  - Keyano  College  in  the  Big  Country  Region 
Secretarial  Refresher  - Olds  College  at  Drumheller 
Teacher  Assistant  - Red  Deer  College  at  Regional 

• the  consortium  reported  1 ,917  course  registrations. 

• the  consortium  was  part  of  the  Alberta  Educational  Teleconference 
Network  and  assisted  in  the  delivery  of  teleconference  courses  from 
a variety  of  institutions  at  communities  such  as  Drumheller, 

Stettler,  Oyen,  Hanna,  Trochu,  Coronation  and  Strathmore. 

• the  consortium  worked  closely  with  Canada  Employment  Centres, 
Community  Adult  Learning  Councils,  literacy  projects  and  a 
number  of  community  groups  to  develop  strategies  sensitive  to  the 
needs  of  local  communities. 
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Chinook  Educational  Consortium 


The  Chinook  Educational  Consortium  provides  post-secondary 
educational  services,  including  credit  programs  and  courses,  to  residents 
of  the  Crowsnest  Pass,  Pincher  Creek  and  Claresholm  areas  of  southern 
Alberta. 

The  member  institutions  are  AVC-Calgary,  Athabasca  University, 
Lethbridge  Community  College,  SAIT,  The  University  of  Calgary,  the 
University  of  Lethbridge. 

During  the  reporting  period: 

• the  programs  listed  below  were  delivered  by  member  institutions: 

Academic  Upgrading 
Basic  Computer  Applications 
Carpentry  /Con  struction  Generalist 
Certificate  in  Administration 
Credit  Courses 

Distance  Learning  Student  Support  Services 
Electronics  Technician  Certificate 
First  Year  University  Transfer 
Millwright  Trade  Introduction 

• the  consortium  reported  2,740  course  registrations. 

• the  Community  Consortia  Program  Grant  provided  the  primary 
source  of  funds  for  programming.  Academic  Upgrading  was  also 
supported  by  the  Adult  Development  Program  and  Canada 
Employment  and  Immigration. 

• the  consortium  used  mixed  modes  of  delivery  to  offer  full  time 
programs  concurrently  in  each  of  its  locations.  This  enables  the 
consortium  to  offer  more  programs  per  site,  cope  with  insufficient 
student  numbers  in  some  locations,  and  deal  with  the  problem  of 
saturating  the  small  town  job  market  because  of  too  many 
graduates. 

• the  consortium  participated  in  the  Alberta  Teleconference  and  RITE 
Teleconference  networks.  Computer  managed  learning  links  are 
used  to  support  the  following  SAIT  and  Lethbridge  Community 
College  programs:  academic  upgrading,  power  engineering, 
emergency  medical  technician  ambulance,  and  carpentry/ 
construction  generalist. 

• the  consortium  was  an  active  member  of  the  Community  Adult 
Learning  Councils  in  the  Crowsnest  Pass  and  Pincher  Creek.  It 
provides  classroom  space  to  councils  in  Claresholm,  Crowsnest 
Pass  and  Pincher  Creek,  and  office  space  and  secretarial  support  to 
the  Pincher  Creek  council. 
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Pembina  Educational  Consortium 


The  Pembina  Educational  Consortium  provides  programs  and  courses 
to  residents  of  the  region  through  facilities  in  Barrhead,  Drayton  Valley, 
Fox  Creek,  Rocky  Mountain  House,  Westlock,  Whitecourt  and 
Wildwood. 

The  member  institutions  are  AVC-Edmonton,  Athabasca  University, 
Grant  MacEwan  Community  College,  NAIT,  Red  Deer  College, 
University  of  Alberta. 

During  the  reporting  period: 

• the  programs  listed  below  were  delivered  by  member  institutions: 

Adult  Basic  Education 

Academic  Upgrading 

Business  Certificate 

Clerical  Support 

Early  Childhood  Development 

Evening  Upgrading/Plato 

Rehabilitation  Practitioner 

Job  Readiness/Safety  Training 

Modem  Office  Specialist  Training 

Professional  Development/Computer  Training 

Senior  Studies 

Small  Business  Management/Entrepreneurial  Training 
Social  Work 
Teacher  Assistant 

Trades  Related  Training:  Power  Engineering 
University  Transfer 

• the  consortium  reported  4,455  course  registrations. 

• the  consortium  was  an  active  member  of  the  local  Community  Adult 
Learning  Councils.  It  also  provided  office  and  classroom  space  to 
the  Powerhouse  Community  Adult  Learning  Council  and  Adult 
Literacy  Project  in  Drayton  Valley.  Wherever  possible,  the  joint  use 
of  facilities  for  programs  was  encouraged. 


Yellowhead  Region  Educational  Consortium 

The  Yellowhead  Region  Educational  Consortium  serves  the  towns  of 
Hinton,  Jasper,  Edson,  Grande  Cache  and  the  surrounding  region. 

The  member  institutions  are  AVC-Edmonton,  Athabasca  University, 
Environmental  Training  Centre,  Grande  Prairie  Regional  College,  Grant 
MacEwan  Community  College,  NAIT,  University  of  Alberta. 

During  the  reporting  period: 

• the  programs  listed  below  were  delivered  by  member  institutions: 

Academic  Development 
Academic  Upgrading 
Adult  Basic  Education 
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Business  Administration 
Business  Programs 
Early  Childhood  Development 
Industry  Training 

Language  Instmction  for  Newcomers  to  Canada 

Pre-employment  Cooking 

Social  Work 

Teacher  Assistant 

University  Transfer 

the  consortium  reported  3,534  course  registrations. 

the  consortium  was  an  active  member  of  the  local  Community  Adult 
Learning  Councils.  It  also  provided  office  and  classroom  space  to 
the  Edson  and  Hinton  Community  Adult  Learning  Councils. 
Wherever  possible,  the  joint  use  of  facilities  for  programs  was 
encouraged. 


Community  Adult  Learning  Councils 

Community  Adult  Learning  Councils  are  community-based 
organizations  made  up  of  volunteers  and  representatives  of  post- 
secondary institutions  and  agencies  that  have  an  interest  in  adult 
learning.  The  purpose  of  these  councils  is  to  facilitate  and  coordinate 
adult  education  opportunities  at  the  local  level.  Most  of  the  councils' 
efforts  go  into  providing  general  interest,  non-credit  courses.  More  than 
2,000  agencies,  institutions  and  volunteers  throughout  Alberta  sit  as 
members  of  85  community  adult  learning  councils. 

• In  1 994,  Community  Adult  Learning  Councils  registered  2 1 8,292 
adults  in  a variety  of  courses  ranging  from  workshops  in  cultural 
crafts  to  personal  development  seminars,  English  language  training, 
adult  literacy,  and  family,  health  and  seniors'  programs.  Almost  250 
of  those  courses  involved  teleconferencing  or  other  alternate 
delivery  methods. 

• Advanced  Education  and  Career  Development’ s grant  support  to 
the  councils  exceeded  $5.6  million. 

• Councils  formed  community  partnerships  to  facilitate  learning.  For 
example,  partnerships  between  post-secondary  institutions  and 
community  educational  consortia  helped  to  bring  credit  programs 
and  hundreds  of  teleconferencing  courses  to  numerous  communities. 

• The  councils  sponsored  volunteer  tutor  literacy  services  within  their 
regions.  Community  Adult  Learning  Program  grants  supported  63 
council-based  community  literacy  programs. 


Course  Participation  Statistics  for 
Community  Adult  Learning  Councils  in  Alberta 

January  1 - December  31,  1994 


General 

Interest 

Citizenship,  English 
as  a Second 
Language, and 
French  as  a 

Second  Language 

Adult 

Basic 

Literacy 

Special 
Interest  or 
Community 
Concern 

TOTAL 

Number  of 

Courses 

12,016 

788 

172 

3,021 

15,997 

Number  of 
Instructional  Hours 

166,608 

68,319 

9,015 

43,290 

287,231 

Number  of 
Participants 

155,472 

9,489 

1,566 

51,765 

218,292 

Literacy 

Projects 

Other 

Special 

Projects 

59 

Number  of 

Projects 

63 

3 

Number  of 

Student  Hours 

98,507 

n/a 

Number  of 
Participants 

3,055 

n/a 

Private  Colleges 

Private  colleges  are  independent  liberal  arts  colleges  offering  university- 
level  education.  Upon  recommendation  of  the  Private  Colleges 
Accreditation  Board,  they  have  been  authorized  by  government  Order  in 
Council  to  offer  accredited  baccalaureate  degrees.  The  following  four 
private  colleges  received  operating  grants  from  Advanced  Education 
and  Career  Development  under  the  provisions  of  the  Colleges  Act. 


Augustana  University  College 

Augustana  University  College  in  Camrose  is  an  arts  and  sciences 
institution  that  emphasizes  excellent  teaching  with  a Christian  context. 

Operated  by  the  Evangelical  Lutheran  Church  in  Canada,  Augustana 
concerns  itself  with  the  growth  of  the  whole  person;  to  prepare  women 
and  men  intellectually,  morally  and  spiritually  for  leadership  and 
service. 

The  college  offers  accredited  undergraduate  degree  programs  in  21 
academic  disciplines. 


Canadian  Union  College 

Canadian  Union  College,  located  at  College  Heights  near  Lacombe,  is  a 
private  liberal  arts  college  owned  and  operated  by  the  Seventh-day 
Adventist  Church  in  Canada.  The  college  was  founded  in  1907.  It  is 
accredited  by  the  province  to  grant  the  Bachelor  of  Arts  (three-year  and 
four-year)  degrees  and  Bachelor  of  Science  (three-year  and  four-year) 
degrees.  During  the  1994-95  reporting  period,  401  students  were 
enroled  at  the  college. 

The  campus  also  serves  as  the  site  for  external  degree  programs  offered 
by  Union  College  of  Lincoln,  Nebraska;  Loma  Linda  University, 
California;  and  La  Sierra  University,  Riverside,  California.  The 
operation  of  these  external  degree  programs  is  approved  by  the  Minister 
of  Advanced  Education  and  Career  Development. 


Concordia  College 

Founded  in  1921,  Concordia  College  in  Edmonton  is  a Christian  liberal 
arts  college  of  Lutheran  Church  - Canada.  The  college  offers  three-year 
Bachelor  of  Arts  and  Bachelor  of  Science  degrees  in  13  areas  of 
concentration.  Concordia  also  offers  four-year  Bachelor  of  Arts  degrees 
in  English,  Psychology  (with  an  applied  emphasis),  and  Religious 
Studies.  A secondary  education  program  is  also  available  for  grades  10- 
12,  along  with  a number  of  adult  upgrading  programs  through  the 
Continuing  Education  division. 
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In  1994-95,  three  programs  were  approved  for  Access  Funding 
beginning  in  the  1995-96  academic  year.  In  addition,  the  college  built  a 
new  addition  to  the  library  facilities  and  joined  the  Network  Edmonton 


On-line  System  (NEOS)  consortium. 

Also  during  the  reporting  period,  the  Minister  of  Advanced  Education 
and  Career  Development  approved  a new  after-degree  in  Elementary 
Education  recommended  by  the  Private  Colleges  Accreditation  Board. 

Enrolment  was  1,334  full-time  equivalent  students. 

The  King’s  University  College 

The  King’s  University  College,  founded  in  1979,  is  an  independent 
Christian  college  in  Edmonton  offering  Bachelor  of  Arts  and  Bachelor 
of  Science  degree  programs,  with  majors  in  eight  areas  of  concentration. 
The  college  is  an  Ordinary  Member  of  the  Association  of  Universities 
and  Colleges  of  Canada. 

In  1994-95,  the  King’s  University  College  received  accreditation  to 
offer  an  after-degree  program  in  Elementary  Education,  which  will  be 
offered  beginning  September  1995. 

The  college  served  455  full-time  equivalent  students,  82  more  students 
than  1993-94. 

Private  Vocational  Schools:  an 
overview 

There  are  109  private  training  organizations  in  Alberta  licensed  under 
the  Private  Vocational  Schools  Act.  These  organizations  offer  more  than 
470  licensed  programs  to  nearly  17,000  adult  Albertans  annually. 
Programs  are  specific  to  a vocation  and  usually  less  than  one  year  in 
duration. 

Private  vocational  schools  receive  no  direct  funding  from  Advanced 
Education  and  Career  Development. 

The  purpose  of  the  Private  Vocational  Schools  Act  is  primarily 
consumer  protection.  In  order  to  be  licensed  by  the  department,  a school 
must  meet  certain  requirements  under  the  Act.  These  requirements 
include: 

• the  program  curriculum  must  have  material  value 

• program  graduates  must  have  a reasonable  chance  of  related 
employment  in  the  labour  market 

• the  school  must  provide  a surety  bond. 

During  the  reporting  year,  seven  schools  closed  and  1 2 new  schools 
were  licensed.  Over  150  private  operators  requested  licensing 
applications. 
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Non-Resident  Institutions 


Alberta’s  Universities  Act  provides  authority  for  foreign  degree- 
granting institutions  to  operate  in  the  province,  provided  they  have  the 
permission  of  the  Minister  of  Advanced  Education  and  Career 
Development  to  do  so. 

• During  1 994-95,  proposals  were  submitted  from  seven  non-resident 
institutions. 


Appendices 


Appendix  I:  Performance  Measures 

1 . Accessibility  Indicator 


1991-92 

Benchmark* 

38.6%  participation  in  programs 
and/or  courses 

38.6%  participation  in  programs 
and/or  courses 

Alberta  ranked  1st 

* The  Canadian  average  for  adults  participating  in  programs  and/or  courses  is  32.7%. 
Source:  1992  Statistics  Canada  Adult  Education  and  Training  Survey 


• This  accessibility  indicator  is  measured  by  the  percentage  of  all  adults  age 
17  and  older  participating  in  programs  and/or  courses  in  Alberta.  In 
1991-92,  38.6%  of  adult  Albertans  participated  in  programs  and/or 
courses.* 

• The  1994  Statistics  Canada  Adult  Education  and  Training  Survey  has 
been  completed  and  will  be  published  next  year. 

• Courses  - work  related  and/or  recreational 

Programs  - a selection  of  several  courses,  or  a combination  of  courses  usually  taken  for 
credit  towards  a degree,  diploma  or  certificate 


2.  Public  Satisfaction 


Questions 

1994-95* 

How  satisfied  are  you  that  adults  taking  education  or 
training  are  getting  an  appropriate  combination  of  skills 
and  knowledge  to  prepare  them  for  the  workforce? 

64% 

How  satisfied  are  you  that  adults  taking  education  or 
training  are  getting  an  appropriate  combination  of  skills 
and  knowledge  to  prepare  them  for  personal 
development? 

70% 

How  satisfied  are  you  that  most  adults  are  able  to  take  the 
education  or  training  they  want? 

62% 

Percentage  of  Albertans  very  or  somewhat  satisfied. 
Source:  Government  Omnibus  Survey. 


• Percentage  of  adult  Albertans  satisfied  with  adult  learning  in  Alberta  was 
determined  by  a random  sample  telephone  survey  of  1,000  adult 
Albertans  by  the  Government  Omnibus  Survey. 

• Of  the  41%  of  adult  Albertans  surveyed  and  who  have  taken  any 
education  or  training  within  the  last  year,  95%  were  somewhat  or  very 
satisfied  with  it. 
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3.  Employability  Indicator 


Sector 

1992 

1992 

% of  1990  graduates 
employed  (related  & 
unrelated) 

% of  1990  graduates 
employed  in  related 
field  of  study 

a.  Universities 

91% 

78% 

b.  Colleges 

91% 

76% 

c.  Technical  Institutes 

89% 

71% 

d(i).  Alberta  Vocational 
Colleges 

88% 

76% 

d(ii).  Dept,  programs/services 
for  adult  learners 

n/a 

n/a 

Source:  Statistics  Canada’s  Survey  of  1990  Graduates  in  1992. 

• The  percentage  employed  is  from  the  total  of  1990  graduates  who  were  in 
the  labour  force. 

• The  relatedness  of  employment  is  based  on  personal  opinions  of  graduates. 

• The  next  follow-up  of  the  1990  graduates  is  currently  being  undertaken  by 
Statistics  Canada. 

• The  survey  did  not  include  department  programs/services  for  adult 
learners. 


4.  Adult  Literacy  Indicator 


1989 

Benchmark** 

* 71%  - reading 

72%  - reading  (Sask.  ranked  1st) 

* 72%  - numeracy 

72%  - numeracy  (Alta,  ranked 

1st) 

The  Canadian  average  is  62%  - reading  and  62%  - numeracy. 

* 7 1 % of  adult  Albertans  have  sufficient  reading  skills  to  meet  everyday  demands . 

72%  of  adult  Albertans  have  numeracy  skills  sufficient  to  deal  with  most  everyday  requirements. 
Source:  Statistics  Canada  - Survey  of  Literacy  Skills  Used  in  Daily  Activities,  October  1989. 


Proficiency  in  reading  and  numeracy  is  critical  to  our  individual  and 
collective  social,  cultural  and  economic  success.  This  indicator  is  one 
measure  of  the  performance  of  Alberta’s  total  learning  system  from  cradle  to 
grave.  The  department  will  use  Statistics  Canada's  definition  for  literacy 
which  is: 

The  information  processing  skills  necessary  to  use  the  printed 
material  commonly  encountered  at  work,  at  home  and  in  the 
community. 

There  will  be  an  International  Adult  Literacy  Survey  in  1995  carried  out  by 
Statistics  Canada.  This  will  provide  comparable  data  for  the  1989  literacy 
levels. 
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5.  Research  Excellence  Indicator 


1992-93 

Benchmark* 

$ 19,690/full-time  faculty  member 

$28, 460/full-time  faculty  member 

Ranked  3rd 

B.C.  ranked  1st 

* The  Canadian  average  is  $17,550  per  full-time  faculty  member. 
Sources:  (1)  Statistics  Canada  Cat.  # 81-229 , Education  in  Canada  1992  -93 
(2)  Statistics  Canada  for  Canadian  Association  of  Business  Officers, 
Financial  Statistics  of  Universities  and  Colleges.  1992-93 


• The  data  show  sponsored  research  awards  from  the  federal  granting 
councils  per  full-time  faculty  member  and  the  ranking  in  relation  to  other 
provinces.  The  federal  research  grants  are  based  on  peer  review  of 
proposals  from  individual  professors  or  groups  of  professors. 


6.  Annual  Institutional  Cost  Per  Learner  Indicator 


Sector 

Standard 
Duration  of 

1991/ 

1992/ 

1993/ 

1994/ 

Program* 

1992 

1993 

1994** 

1995** 

a.  Universities 

4 years 

$11,226 

$11,314 

$12,836 

$10,290 

b.  Public  Colleges 

2 years 

$9,610 

$9,781 

$10,005 

$8,620 

c.  Technical  Institutes 

2 years 

$10,755 

$10,383 

$11,994 

$10,925 

d.  Alberta  Vocational 
Colleges 

Under  1 year 

$5,834 

$6,137 

$5,683 

$4,541 

Some  students  may  take  longer  to  complete  the  program. 

Accounting  changes  have  occurred  over  the  years,  therefore  comparisons  between  the  years  cannot  be  made. 


• Data  are  derived  from  audited  financial  statements  and  institutional  enrolment  reports.  The 
institutional  enrolment  reports  include  both  full  and  part-time  students. 

• 1994-95  cost  estimates,  enrollments  and  learners  are  based  on  the  institutions’  three-year  business 
plans  and  projected  Access  Fund  allocations. 

• All  expenditures  except  for  ancillary  funds,  restricted  funds,  endowment  funds  and  capital 
construction  costs  incurred  through  capital  funds,  are  included. 
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Appendix  II:  Financial  Statements 


Recap  of  1994-95  Expenditures 


Operating  Expenditures 

Amount 

Percent 

(thousands  of  dollars) 

of  total 

Departmental  Support  Services 

9,153 

0.8 

Program  Support 

45,237 

4.2 

Alberta  Vocational  Colleges 

42,870 

3.9 

Grants  to: 

Private  Colleges 

9,393 

0.9 

Technical  Institues 

129,539 

11.9 

Public  Colleges 

174,273 

16.0 

Universities 

452,783 

41.6 

Hospital-based  Nursing  Schools 

12,423 

1.1 

Capital  Amortization  provision 

17,915 

1.6 

Financial  Assistance  to  Students 

148,725 

13.7 

Labour  Market  Services 

46,256 

4.2 

Total 

1,088,567 

100.0 

Capital  Investment 

Department  Support  Services 

369 

3.4 

Program  Support 

295 

2.8 

Alberta  Vocational  Colleges 

837 

7.8 

Post-secondary  - Capital 

Universities 

6,985 

65.2 

Public  Colleges 

2,106 

19.6 

Financial  Assistance  to  Students 

100 

0.09 

Labour  Market  Services 

27 

0.03 

Total 

10,719 

100.0 

Non-Budgetary  Disbursements 

Financial  Assistance  to  Students 

Interest  Payments 

13,573 

29.1 

Remissions  of  Loans 

15,877 

34.1 

Implementation  of  Guarantees 

17,137 

36.8 

Total 

46,587 

100.0 
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Operating  Expenditures  - $1,088.57  million 


1994/95 


Grants  to  Public  Colleges  16.0% 


Grants  to  Universities  41 .6% 

Grants  to  Hospital-Based  Nursing  Schools  1.1% 
Grants  to  Capital  Amortization  Provision  1 .6% 


Financial  Assistance  to  Students  13.7% 


Labour  Market  Services  4.2% 
Departmental  Support  Services  0.8% 
Program  Support  4.2% 


Alberta  Vocational  Colleges  3.9% 
Grants  to  Private  Colleges  0.9% 


Grants  to  Technical  Institutes  1 1 .9% 


Capital  Investment  Expenditures  - $10.72  million  1994/95 


Post-Secondary  - Capital  - Universities  65.2% 


Post-Secondary  - Capital  - Public  Colleges  19.6% 


Financial  Assistance  to  Students  0.9% 
Labour  Market  Services  0.3% 
Department  Support  Services  3.4% 


Program  Support  2.8% 


Alberta  Vocational  Colleges  7.8% 
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Analysis  by  Object  of  Expenditure  - $1,099.29  minion  1994/95 


Non-Budgetary  Disbursement  - $46.59  million  1994/95 

Financial  Assistance  to  Students 


Remission  of  Loans  34.1% 
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Appendix  III:  Pertinent  Statistics 


Educational  Attainment  of  the  Population,  1994 

Based  on  Population  Estimates  (Age  15  Years  and  Over) 

University  Degree 

[ZU  Post-Secondary  Certificate  or  Diploma 


Alberta 


Canada 


14.0% 


26.6% 


40.6% 


13.2% 


37.8% 


Source:  Statistics  Canada,  Labour  Force  Survey,  Annual  Averages,  1994  - Catalogue  71-529 


• A measure  of  educational  attainment  is  the  proportion  of  a country’s  population  that  has  obtained  a 
post-secondary  education.  In  Canada,  37.8  per  cent  of  the  population  had  a university  degree  or  a 
post- secondary  diploma,  in  1994. 

• Four  provinces  exceeded  the  Canadian  average,  Alberta  with  40.6  percent,  British  Columbia  with 
39.7  per  cent,  Nova  Scotia  with  39.5  per  cent,  and  Ontario  with  38.1  per  cent.  Alberta  has  the  higest 
level  of  educational  attainment  in  Canada. 


70 


Growth  in  Post-Secondary  Enrolment 

Alberta,  1980-81  to  1993-94 


University  Full-Time 


Public  College  Full-Time 


Total  FTE* 


1 ) Full-time  enrolment  is  shown  for  two  sectors  as  an  example.  (Data  does  not  include  apprentices.) 

* Total  Full-Time  Equivalent  (FTE)  includes  residential  universities,  Athabasca  University,  The  Banff 
Centre,  public  and  private  colleges,  technical  institutes,  Alberta  vocational  colleges  and  hospital 
schools.  Graph  includes  credit  enrolment  only. 


• System-wide  full-time  enrolment  increased  by  63  per  cent,  from  63,518  to  103,270  between  1980-81 
and  1993-94. 

• In  1980-81,  the  university  sector  full-time  enrolment  was  about  49  per  cent  of  the  post-secondary 
system  total.  The  proportion  declined  to  46  per  cent  by  1993-94. 

• In  1980-81,  about  17  per  cent  of  the  total  system  full-time  enrolment  were  enrolled  in  public  colleges. 
The  proportion  increased  to  23  per  cent  by  1993-94. 

• Between  1980-81  and  1993-94,  full-time  equivalent  (FTE)  enrolment  increased  to  over  1 17,600  from 
about  71,800. 

• In  1980-81 , university  sector  FTE  enrolment  was  52  per  cent.  Of  the  system  total,  the  public  college 
sector  was  20  per  cent,  the  technical  institute  sector  was  19  per  cent,  and  the  Alberta  Vocational 
College  sector  was  6 per  cent. 

• In  1993-94,  the  university  sector  made  up  about  51  per  cent  of  the  system  total  FTE  enrolment.  The 
public  college  sector  was  23  per  cent,  the  technical  institute  sector  was  1 3 per  cent,  and  the  Alberta 
Vocational  College  sector  was  9 per  cent. 
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Labour  Force  Participation  Rate  and 
Unemployment  Rate  by  Educational  Attainment 

Alberta,  1994 


Participation  Rate 

University  Degree 
Post-Secondary  Cert./Diploma 
Some  Post-Secondary 
High  School  Graduate 
Some  Secondary 
0 - 8 Years 


34.6% 


58.1% 


86.7% 

80.9%B 
72.1  %M 
76.4%  m 


Unemployment  Rate 


University  Degree 
Post-Secondary  Cert./Diploma 
Some  Post-Secondary 
High  School  Graduate 
Some  Secondary 
0 - 8 Years 


Source:  Statistics  Canada,  Labour  Force  Survey,  Annual  Averages,  1994  - Catalogue  71-529 


• Success  in  the  labour  market  can  be  measured  by  the  degree  to  which  a group’s  members  participate  in 
the  labour  market.  Participation  means  being  employed  or  actively  seeking  work.  A high  participation 
rate  coupled  with  a low  unemployment  rate  indicates  that  the  group  members  have  been  successful  in 
finding  and  maintaining  employment. 

• In  Alberta’s  labour  market,  the  most  successful  group  of  people  are  those  with  a university  degree. 
This  group  had  the  highest  participation  rate  and  the  lowest  unemployment  rate  of  any  of  the 
educational  attainment  groups.  The  second-most  successful  group  were  those  with  a post-secondary 
certificate  or  diploma,  while  the  least  successful  group  were  individuals  with  only  0 to  8 years  of 
education. 

• These  statistics  indicate  a high  degree  of  correlation  between  years  of  education  and  labour  market 
success. 
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Labour  Force  and  Employment  Changes  by 
Educational  Attainment 

Alberta,  1991  to  1994 


0 - 8 Years  Some  High  School  Some  Post-Secondary  University 

Secondary  Graduate  Post-Secondary  Certificate  Degree 

or  Diploma 


Source:  Statistics  Canada,  Labour  Force  Survey 


• Between  1991  and  1994,  most  of  the  new  entrants  to  the  labour  market  had  completed  either  a 
university  degree  or  a post-secondary  certificate/diploma.  In  total,  the  labour  force  of  these  two 
groups  increased  by  98,000. 

• On  the  other  hand,  older  workers  who  withdrew  from  the  labour  market  had,  on  average,  a lower 
level  of  educational  attainment  than  the  new  entrants. 

• Employment  growth  favoured  Albertans  who  had  achieved  a higher  level  of  educational  attainment. 
Employment  increased  by  45,000  among  those  who  had  completed  a post-secondary  certificate  or 
diploma.  Among  university  graduates,  employment  increased  by  40,000. 

• Those  with  a lower  level  of  educational  attainment  experienced  a net  employment  loss  of  36,000 
between  1991  and  1994;  the  lower  the  level  of  educational  attainment,  the  greater  the  decline  in 
employment. 


Change  in  Employment  by  Educational  Attainment 

Alberta,  1991  to  1994 


Source:  Statistics  Canada,  Labour  Force  Survey 


• Recent  employment  gains  by  Post-Secondary  and  University  graduates  are  related  to  changing 
employment  requirements;  more  new  job  openings  require  applicants  to  have  a post-secondary 
education. 

• Individuals  with  lower  levels  of  education  are  experiencing  increasing  difficulties  in  finding  and 
maintaining  employment. 

• Faced  with  increased  competition  in  the  labour  market,  many  individuials  are  opting  to  upgrade 
their  educational  qualifications. 
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Selected  Apprenticeship  Statistics 

Alberta,  1964  to  1994 

Number  of  Apprentices 


• Currently  there  are  50  apprenticeship  trades  in  Alberta. 

• Total  enrolments  in  apprenticeship  training  fluctuate  in  accordance  with  economic  conditions  and 
industry’s  needs  for  persons  skilled  in  the  trades.  There  were  21,456  apprentices  registered  in  Alberta 
as  of  December  31,  1994. 

• The  number  of  new  apprentices  entering  the  system  increased  by  approximately  21  per  cent  over  the 
preceding  year. 

• Each  graduating  apprentice  receives  an  Alberta  Journeyman  certificate  in  recognition  of  completing 
all  on-the-job  and  formal  training  requirements  for  his  or  her  particular  trade.  In  1994,  4,174 
apprentices  graduated  from  the  system. 
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Appendix  IV:  Members  of  Boards, 
Advisory  Committees  and  Advisory 
Councils 

The  following  committees  and  boards  were  comprised  primarily  of 
volunteers  from  the  public. 

Boards  of  Governors:  Post-Secondary  Institutions 

Boards  of  Governors  are  responsible  for  the  administration  of  Alberta’s 
publicly  funded  post-secondary  institutions.  The  following  persons 
served  as  members  as  of  March  31,  1995. 

University  of  Alberta 

Chair:  John  T.  Ferguson 

Members:  Don  Mazankowski,  Paul  Wacko,  Ed  Makarenko,  Lennard 
L.L.  Leibel,  Elmer  Brooker,  Robert  Rosen,  Penny  Reeves,  Thomas  D. 
Shields,  Betty- Anne  Pearson,  Grant  Smith,  Graham  Lock,  Ron  Bercov, 
Gary  Faulkner,  Anita  Moore,  Suzanne  Scott,  Sasha  Krstic,  Kimberly 
Krushell,  Lou  Hyndman,  Roderick  D.  Fraser  (President) 

The  University  of  Calgary 

Chair:  Richard  F.  Haskayne 

Members:  Vernon  Hoff,  E.  Susan  Evans,  William  L.  Kaufmann,  Brian 
A.  Felesky,  Charles  W.  Fischer,  David  N.  Kitchen,  Gordon  W. 
Cameron,  V.  Diane  Hunter,  Ian  Bryden,  Alice  M.  Thomas,  James  W. 
Harrison,  Michael  Stone,  Johan  H.  van  de  Sande,  Jason  Allen,  Nick 
Devlin,  Mayja  Embleton,  David  B.  Smith,  Murray  Fraser  (President) 

The  University  of  Lethbridge 

Chair:  Gordon  G.  Paterson 

Members:  Marjorie  Little,  Gary  H.  Johnson,  Tom  Caruso,  Barry  J. 
Hunt,  G.  Robert  Manson,  Auke  Elzinga,  Peter  Williams,  John  Irwin, 
Ludvik  Pahulje  Jr.,  Terry  Kerkhoff,  Gerri  Hecker,  Norman  L. 
Buchignani,  Rene  Barendregt,  Nanette  Agadzi,  Humberto  Aspillaga, 
Robert  Hironaka,  Howard  Tennant  (President) 

Athabasca  University  - Governing  Council 
Chair:  Richard  S.  Aberg 

Members:  Raj  Saunder,  Robert  A.  Wilkinson,  Margaret  A.  Smith, 
Frederick  M.  Partington,  Judy  Kidd,  Robert  M.  Fulton,  Herbert  C. 
Belcourt,  David  T.  Davis,  Frank  P.  Appleby,  Don  E.  Sieben,  Peter 
Marshall,  Bemie  Smyth,  Edith  Dittman,  Linda  Bonneville,  Barbara 
Spronk,  Alvin  Finkel,  Michael  Gismondi,  Stephen  Downes,  Don 
Lussier,  Roberta  Carey,  Dominique  A.  M.X.  Abrioux  (President) 

The  Banff  Centre 

Chair:  Marshall  M.  Williams 

Members:  William  A.  Cochrane,  Jean  Bazin,  Peter  Green,  Albrecht 
W.A.  Bellstedt,  Charlie  Zinkan,  Kevin  P.  Kavanagh,  Margot  Kitchen, 
Frances  Ruth  Olson,  Joan  Sutton  Straus,  David  G.  Morrison,  Lyman 
Henderson,  Stanley  M.  Davison,  William  T.  Kilboume,  Michael  M. 
Koemer,  Graeme  D.  McDonald  (President) 
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Alberta  College  of  Art 

Chair:  Hal  Walker 

Members:  Rachel  Cameron,  Robert  G.  Peters,  Thomas  R.  Erdman, 
Ralph  Hedlin,  Audrey  Mabee,  Peter  D.  Boyd,  Gregory  Payee,  Patti 
Dawkins,  Donna  White,  Arthur  E.  Greenblatt  (President) 

Fairview  College 
Chair:  Gene  A.  Dechant 

Members:  Alan  Y.  Tanaka,  Carmel  B.  Ellis,  Michael  Procter,  Henry 
Vos,  Alice  R.  Chelich,  Jim  Mcllwain,  Robert  Keddie,  Barbara  Olsen, 
Sharon  D.  Low,  Fred  Trotter  (President) 

Grande  Prairie  Regional  College 

Chair:  Jerry  Pink 

Members:  Doug  C.  Henderson,  Cyril  S.  Gurevitch,  Edith  Spagrud,  D. 
Morton  Timanson,  Darrell  R.  Willier,  Lloyd  N.  Steeves,  Karen  Egg e, 
Wendy  Fath,  Linda  MacNeil,  William  E.  McCracken  (President) 

Grant  MacEwan  Community  College 

Chair:  John  C.  Ramsey 

Members:  Mary  Cameron,  Vi  Becker,  Phyllis  J.  Anderson,  Dale  J. 
Dowell,  Theodore  D.  Bosse,  Patrick  M.  Bentley,  Brian  T.  Reid,  Greg 
Dexter,  Brian  Zwicker,  Brian  Brix,  Gerald  Kelly  (President) 

Keyano  College 
Chair:  Kjersti  Powell 

Members:  Debbie  Robert,  Pam  MacGillivray,  Gerald  E.  Manwell,  John 
H.  Wilson,  Fred  Hemphill,  Archie  Cyprien,  Guy  Harmer,  Bernard 
Brideau,  Nora  Flett,  Doug  MacRae  (President) 

Lakeland  College 

Chair:  Leonard  Fundytus 

Members:  Darryl  R.  Poirier,  Darrel  H.  Howell,  Ralph  Anton  Gorrie, 
Joanne  Dorice  Baker,  Bob  G.  Miller,  Chester  R.  Spomitz,  Chelsea 
Smith,  Melvin  Mathison,  Pat  Carey,  Nancy  Geitzler,  Doug  Schmit 
(President) 

Lethbridge  Community  College 

Chair:  Glenn  Varzari 

Members:  Wayne  L.  McKenzie,  Henry  Bosman,  Bernice  Kirchner, 
George  A.  Bannerman,  Edna  Clark,  Gerald  Mezei,  Dana  Merkl,  Rick 
Blakeley,  Michael  Sherry,  Donna  Allan  (President) 

Medicine  Hat  College 

Chair:  Clayton  H.  Sissons 

Members:  Jon  F.  Close,  John  C.  Moldon,  Steve  Onischuk,  Michael 
Melham,  Faye  Altwasser,  Ron  Hill,  Bob  Arthur,  Aileen  Leslie,  Ryan 
Marshall,  Ralph  Weeks  (President) 

Mount  Royal  College 

Chair:  Anne  S.  Tingle 

Members:  A.  Douglas  Rogan,  James  F.  Robertson,  Stella  Thompson, 
Beverly  Reynolds,  Harold  S.  Millican,  Bruce  Fenwick,  Murray  Sigler, 
Donald  R.  Ingram,  Valerie  A.  A.  Nielsen,  Marc  Chikinda,  Corinne 
Rainsforth,  Brendan  Correia,  Thomas  L.  Wood  (President) 
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Olds  College 
Chair:  Jim  Lore 

Members:  Alice  B.  Brown,  Harry  G.  Craig,  James  L.  Smith,  Kathleen 
P.  Skocdopole,  Douglas  S.  Martinson,  Thomas  K.  Seaborn,  Dave 
Herbert,  Glenda  Snopek,  Courtney  Adams,  Robert  Bigsby  (President) 

Red  Deer  College 

Chair:  Paul  Meyette 

Members:  Jim  Jardine  Jr.,  Ede  Duckering,  Dennis  M.  Hueppelsheuser, 
Bob  Stewart,  Monica  J.  Chesney,  Sandra  Weidner,  Doug  Hart,  Lynne 
Mills,  Erin  Branson,  Dan  Cornish  (President) 

Northern  Alberta  Institute  of  Technology  (NAIT) 

Chair:  James  R.  Shaw 

Members:  Connie  Duguid,  Larry  Pollock,  Alex  McPherson,  Patricia 
Jones,  Kathryn  L.  Dykstra,  Andrew  O.  Jones,  Ron  Hodgson,  Ronald  E. 
Bell,  John  E.  Hokanson,  Charles  C.  Coe,  Murray  Lightle,  Margaret  K. 
Graham,  A1  Coates,  Christopher  M.  Hayes,  Stan  G.  Souch  (President) 

Southern  Alberta  Institute  of  Technology  (SAIT) 

Chair:  Bruce  R.  Libin 

Members:  Murray  Pennell,  Larry  Koper,  Paula  E.  Heald,  David  Alan 
Buffet,  Patricia  Moore,  Gregg  Speirs,  Martin  Cohos,  Stephen  M. 
Krasnow,  Celine  Belanger,  John  James,  Georgina  Kiraly,  Emilly 
Strzepek,  Chris  Humphreys,  Steve  Dyck,  Dale  R.  Landry  (President) 


Boards  of  Directors:  Hospital-Based  Schools  of 
Nursing 

Provincial  Mental  Health  Board 
(Alberta  Hospital  Ponoka  School  of  Nursing) 

Chair:  Craig  Simmons 

Members:  Gloria  Bergman,  Muriel  Bye,  J.  William  Gaudette,  Sheila 
Hagan-Bloxham,  Lucy  Horbay,  E.  Jean  Impey,  Alan  Joys,  Whitney 
Kingsley,  Joan  Nuckles,  Mary  Oordt,  Howard  Rowland,  Betty 
Schoenhofer,  Paul  Sinclair,  William  Stevenson 

Calgary  Regional  Health  Authority 
(Foothills  Hospital  School  of  Nursing) 

Chair:  Bud  McCaig 

Members:  Harvey  Cenaiko,  Kathleen  Clarke,  Jean  Fraser,  Brian  Hunt, 
Phyllis  Kane,  Larry  Konschuk,  Glenn  Martin,  Skip  McDonald,  Ken 
Morris,  Sandra  Newhouse,  Ken  Scott,  John  Simpson,  Joe  Struck,  Art 
Wirth 

Caritas  Health  Group 
(Misericordia  Hospital) 

Chair:  Marilyn  Kane 

Members:  Terry  Cockrall,  Gerald  Archibald,  Fred  Day,  Dale  Dowell, 
Ivan  Iankovich,  Cort  Smith,  Reverend  Joseph  MacNeil,  Jane  Simington, 
Aurore  Larkin,  Lome  Tyrrell 


Royal  Alexandra  Hospital  - School  of  Nursing 

Chairman:  Douglas  Bates 

Members:  Lloyd  Malin,  Donald  J.  Bevan,  Sherry  McKibben,  Jody  J. 
Moher,  David  Noble,  Joan  J.  Rossall,  Peggie  Stevens,  Douglas  R. 
Wilson 

University  of  Alberta  Hospitals  - School  of  Nursing 

Chairman:  Ross  J.  Harris 

Members:  Mary  Cameron,  Greg  Greenough,  David  Hancock,  Henry 
Martin,  Harold  Morrison,  Gabriel  C.  Shelley,  Brian  Sproule,  Lome 
Tyrrell,  Helen  Whitaker,  Helen  Young 


Community  Consortia  Boards  and 
Advisory  Committees 

Regional  advisory  committees  have  been  formed  for  each  of  the 
community  consortia.  These  committees,  composed  of  local  volunteers, 
represent  the  educational,  social,  cultural  and  business  interests  in  the 
various  communities  served.  Each  committee  provided  advice  to  the 
board  of  directors  of  its  consortia  concerning  operations  and  played  a 
key  role  in  determining  credit  programming  priorities.  The  following 
persons  served  on  the  committees  as  of  March  31,  1995. 

Big  Country  Educational  Consortium 

Board  of  Directors 
Chair:  James  H.  Ramsbottom 

Members:  Gary  Seymour,  Pat  Mathuen,  Deen  Hymas,  Bill  Gaudette, 
Donna  Spaulding,  Robert  Bigsby,  Jean  Cammaert,  Ed  Evancio,  Morag 
Gallion,  Bev  Hall,  Faye  Wiesenberg,  Gerry  Paradis,  Peter  Verhesen, 
John  Fisher,  Rachael  Pagett,  Richard  Kushko 

Regional  Advisory  Committee 
Chair:  Morag  Gallion 

Members:  James  H.  Ramsbottom,  Jean  Cammaert,  Deen  Hymas, 
William  Baergen,  Clarence  Esau,  Lynda  Twa,  Holly  Guterson,  Bev 
Hall,  Peter  Verhesen,  Carl  Mock,  Bruce  Stonell,  Stan  Faupel 

Chinook  Educational  Consortium 

Board  of  Directors 
Chair:  Bill  Gaudette 

Members:  Donna  J.  Allan,  Linda  Thompson,  Lynne  Nieman, 
Allen  Wilcke,  Helen  Shannon,  Tom  Keenan,  Susan  Aris,  Keith 
McCurdy,  Roy  Austin,  Shar  Lazzarotto,  John  Fisher,  Rachael 
Pagett 

Regional  Advisory  Committee 
Chair:  Roy  Austin 

Members:  Ernie  Patterson,  Delma  Austin,  John  Ellingson, 
Lynne  Nieman,  Cliff  Reiling,  Susan  Aris,  Connie  Noble,  Bev 
Thornton,  Shirley  Bloom,  Lori  Trotz,  Thelma  Morrow,  Shar 
Lazzarotto,  Phil  Cann,  Grant  Kaun,  Janet  Elder 
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Pembina  Educational  Consortium 

Board  of  Directors 
Chair:  Lou  Soppit 

Members:  Irene  Lewis,  Gerry  Paradis,  Lloyd  Carswell,  Christine 
Nelson,  Tom  Collier,  Rob  MacKenzie,  Eileen  Smith,  Bud  Zahary,  Bud 
Winger,  Jack  Pleckaitis,  John  Fisher,  Rachael  Pagett 

Regional  Advisory  Committee 
Chair:  Eileen  Smith 

Members:  Lou  Soppit,  Gloria  Belcher,  Gloria  Thomas,  Kathleen  Havig, 
Leonard  Bourdin,  Neil  J.  Bourdin,  Neil  J.  Durrant,  Jerry  Madsen,  Bud 
Winger,  Carolyn  Nicholls,  Teresa  Willigar 
Liason  Members:  Jenny  Harris,  Jim  Koehmstedt,  Alexis  Ranger 

Y ellowhead  Region  Educational  Consortium 

Board  of  Directors 
Chair:  Floyd  McLennan 

Members:  Lloyd  Carswell,  Irene  Lewis,  Richard  Mackie,  Lori  Oddson, 
Bud  Zahary,  Tom  Collier,  Rick  Armstrong,  Wayne  Sawyer,  Ross 
Risvold,  Rob  MacKenzie,  Bill  Marshall,  Art  Jorgensen,  Marty 
Handlon,  John  Fisher,  Rachael  Pagett,  Jack  Pleckaitis 

Regional  Educational  Society 

Hinton:  Rick  Armstrong,  Wayne  Sawyer,  Cheryl  Derkach.  Edson:  Art 
Jorgensen,  Vera  Calvert.  Jasper:  Bill  Marshall,  Barb  Allen.  Grande 
Cache:  Floyd  McLennan,  Blaine  Woodall,  Kathleen  Brown.  Member- 
at-Large:  Marty  Handlon.  Liaison  Members:  Floyd  McLennan,  Piet 
Steen,  Reg  Batog,  Howie  Johnston,  Bill  Marshall 

Other  Boards,  Advisory  Councils  and  Committees 

The  following  persons  served  as  members  on  the  committees  listed 
below  as  of  March  31,  1995. 

Access  Fund  Advisory  Committee 
Chair:  D.B.  Cattran 

Members:  Rosalind  Eichhom,  David  Elton,  Frank  L.  Meyer,  Matthew 
W.  Spence,  Steve  Dyck,  Terence  Filewych,  Neil  Henry,  Stan 
Schellenberger,  Jon  Havelock,  Rob  Rock 

Alberta  Apprenticeship  and  Industry  Training  Board 

Presiding  Officer:  Jake  Thygesen 

Members:  Allan  Wheeler,  Mac  Bourassa,  James  Courtney,  Carol 
Gendreau,  Ronald  Townsend,  John  Briegel,  Cal  Broadhurst,  Jack 
Strause,  Vernon  J.  Schmuland,  A.  McLean  Millar,  Rose  Simpson, 
Markus  A.  Jenni 

Alberta  Council  on  Admissions  and  Transfer 

Chair:  Terry  Moore 

Members:  Henry  Anderson,  Jim  Hrabi,  Loma  Cammaert,  R.  Alex  Reed, 
Douglas  Owram,  Judith  Lathrop,  Dean  Wood,  Lee  Bradshaw,  Ed 
Behnke,  Keith  Ward,  Gloria  Bauer,  Jo- Anne  Bishop,  Dana  Merkl, 
Marilyn  Patton 
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Private  Colleges  Accreditation  Board 

Chair:  Peter  J.  Krueger 

Members:  William  P.  Milnthorp,  John  Tewnion,  Catherine  R.  Ryan, 
Heather  Montgomerie,  Roger  Gibbins,  Una  Ridley,  Maurice  Legris, 
Stephen  Murgatroyd,  John  McDowell,  Keith  Ward,  Gary  Colwell, 
David  Dahle,  Andy  Hendry,  Marilyn  Patton 

Private  Vocational  Schools  Advisory  Council 

Chair:  Robert  A.  Graesser 

Members:  Michael  D.A.  Ford,  Shane  Porter,  Sandra  Porter,  Lynne  M. 
Dale 

Students  Finance  Board 

Chair:  Fred  W.R.  Clarke 

Members:  Hugh  J.C.  Boyd,  George  Patzer,  Ed  Reierson,  Guy  Houle, 
Bridget  A.  Pastoor,  Maureen  A.  Houghton,  Barbara  Lynn  Sheppard, 
Jody  Saarela 

Students  Finance  Board  Public  Appeal  Committees 

Calgary : 

Co-Chairs:  Doreen  Schmidt,  Laxmi  K.  Mital 

Members:  John  Franklin,  Marsha  L.  Graham,  Jason  A.  Allen,  Steve 

Dyck 

Edmonton: 

Co-Chairs:  Liz  Pallas,  George  McLaughlin 

Members:  Wilf  Ladores,  Mark  A.  Platzer,  Debra  Hughes,  Dean  G. 

Andres,  Kyle  Kasawski,  Shauna  Liber 
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Appendix  V:  Statutes  under  the 
jurisdiction  of  the  Minister  of 
Advanced  Education  and  Career 
Development 

• Advanced  Education  Foundations  Act 

• Alberta  Heritage  Scholarship  Act 

• Apprenticeship  and  Industry  Training  Act 

• Banff  Centre  Act 

• Colleges  Act 

• Education  of  Service  Men’s  Children  Act 

• Government  Organization  Act 

• Private  Vocational  Schools  Act 

• Student  and  Temporary  Employment  Act 

• Students  Finance  Act 

• Students  Loan  Act 

• Technical  Institutes  Act 

• Universities  Act 
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